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Abstract  

The study on people’s psychology in recent times plays an important role especially within 

the organization. Two important psychological factors which influence the organizational 

effectiveness are emotional intelligence and employee commitment.  Hence, this paper helps 

to identify the relationship between emotional intelligence and employee commitment and 

also identify the emotional intelligence factors which influence the employee commitment 

towards the organization. The primary data for this study was collected by distributing the 

structured questionnaires to the employees working in various business organizations. 

Findings reveal that there is a strong relationship between emotional intelligence and 

employee commitment. It was also found that factor of emotional intelligence such as self-

awareness, social awareness and relationship management influences the employee 

commitment. Thus, this study helps in identifying the effectiveness of emotional intelligence 

for both organization and employees.  

Keywords: Psychology, emotional intelligence, employee commitment, self-awareness, 

social awareness, relationship management.        

Introduction  

There are various studies made on human behavior in the field of psychology one such was to 

understand the human emotions which roots back to the time of Darwin who said emotional 

expression is essential for survival. According to David, S., andCongleton, C. (2013) says 

that emotional agility helps to navigate twist and turns in life with self-acceptance, open mind 

and clear sightedness. Emotions play a vital role in every human life hence,the psychologists 

Mayer and Salovey in 1990 coined the term Emotional Intelligence. But in 1995 the term 

emotional intelligence got popularized by Daniel Goleman who introduced emotional 

intelligence in mixed model this is also called as Goleman’s EI competency model. 

Emotional intelligence is the ability to assess one’s own emotions, understand the emotions 

of others and the ability to relate with others. Similar to our abilities, physical features even 
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human emotions differs from individual to individual. In the current scenario most of the 

organizations they prefer employees with more Emotional Quotient than Intelligent Quotient 

ability because emotionally intelligent employee can handle any situations in the workplace.  

Thus, emotional intelligence helps in putting together all behavioral activities of an individual 

to understand the human behavior. This will ultimately benefit the organization. The 

organization would get benefited through many individual outcomes. One such outcome is 

the employee commitment. Employee commitment is based on the psychological attachment 

and involvement the employee has towards the organization. The organization would be 

effective only if the employees are committed towards the organization. In this competitive 

business world every organization wants to retain their employees for higher productivity and 

lower employee turnover.  

Hence, this paper is an attempt to determine the relationship between emotional intelligence 

and employee commitment and also identify the factors of emotional intelligence which 

influences the employee commitment in business organizations. 

Emotional Intelligence 

According Mayer and Salovey emotional intelligence is the ability to access or generate 

feelings, understanding and regulating emotions for emotional and intellectual growth. 

Emotional intelligence helps us to identify our own emotions and also helps us to   

understand the emotions of others.On the other hand, emotional intelligence is an influential 

factor for developing human attitudes. Many of us feel insecure to connect with the world or 

people around us but, emotional intelligence help in breaking this barrier and aid us to be 

successful in this competitive world. There were many models introduced for emotional 

intelligence but now commonly defined four attributes of emotional intelligence by Daniel 

Goleman in his mixed model are self-awareness  S.Gayathiri et al (2014) which is the ability 

of recognizing one’s own emotions, self-management  which is the ability of managing or 

self-regulating one’s own emotions, social awareness is the ability to understand the needs or 

emotions or the concern for other people and relationship management is the ability to 

interact or develop or maintain a relationship or manage conflict.  

Thus from organizational perspective in recent times Emotional Quotient is seem to be more 

important than Intelligence Quotient because IQ alone cannot predict an individual 

performance instead the way employees express themselves, handling tough situations, the 
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way they interact with others is more important than an individual score in an intelligence 

test. Many companies started hiring employees with high emotional intelligence based on 

their self-awareness, self-regulation, empathy, people skills, etc. thereby, reducing employee 

turnover resulting in cost saving for the organization.From employees perspective emotional 

intelligence is important for managing work and also for collaboration with other employees 

to enhance workplace relationship. 

Employee Commitment  

Employee commitment is an individual’s psychological attachment towards the organization. 

In words of Robbins & Judge (2013) defines that organizational commitment is the degree to 

which an employee identifies with a particular organization and its goals and wishes to 

maintain membership in the organization. Meyer, J. P., & Allen, N. J. (1991) developed and 

published three component model of commitment based on the psychological state which 

reflects a desire (affective commitment), a need (continuance commitment), or an obligation 

(normative commitment) to maintain membership in the organization and they also said that 

commitment must not only view as a mechanism to reduce labor turnover but also increase 

the commitment for the personal well - being of the employee which leads to willingness to 

work towards attainment of organizational goals.     

There are various studies conducted on employee commitment because in this current 

competitive environment it is important for every organization to retain their employees. But 

organization should also provide a better work environment, fair pay, job security, career 

growth, etc. apart from these employees should also have a positive relationship with their 

peer group, sense of oneness. According to Douglas Brian Currivan (1998) analyzed that 

employee commitment towards the organization is influenced by workplace structure, 

environmental condition and individual character.  

Review of literature  

Salovey, P., & Mayer, J.D. (1990) says that people with emotional intelligence have a 

positive mental health to regulate their emotions and proceed towards their important goals 

whereas, with deficit emotional intelligence people do not regulate their emotions they may 

become slave to them. And Mayer, J.D et al., (2004) stated in their investigation that high EI 

individuals tend to be more open and agreeable than others. They even drew to occupation 

involving social interaction. And also they avoid self-destructive and negative behavior tasks. 
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But according to Diana et al., (2007) they assessed in the emotional test conducted the Indian 

employees’ emotional intelligence are less valued compared to Australian employees.  

Bennett, D.R. (2011) examines that emotionally intelligent managers has a significant 

influence with the subordinates’ organizational commitment.Gunu, U &Oladepo, R.O (2014) 

also examined that increase in emotional intelligence of the employees will ultimately 

increase the employee performance and also their commitment level of the employee. Thus 

according to Wiens, K. (2017) says that stress and distraction can be broken with the help of 

emotional intelligence it was also found that emotional intelligence factors such as self-

awareness and self-management helps employees to manage their stress effectively.  

Research Methodology  

The objective of the present study is to identify the role of emotional intelligence towards 

employee commitment. This is a quantitative study, which aims to determine the relationship 

between emotional intelligence and employee commitment and also identify the factors of 

emotional intelligence which influences the employee commitment in business organizations. 

Primary data is collected through a structured questionnaire. The study was conducted based 

on convenient sampling techniqueand the questionnaire were distributed to the employees 

working in business organizations in Chennai.  

Analysis and Discussion  

The data collected was analyzed using the following statistical tools such as correlation and 

multiple linear regression analysis through SPSS 17.0 and the result is interpreted. The 

sample comprise of 250 employees, where female employee comprised of 57% and male 

employees of 43%;  the majority of the respondents 49% are married;  around 55% of the 

employees were found within the age category of 18-30 years, 32% were within the age 

group 31-40 years, 10% were within the age of 41-50 years and 2% were found above the age 

of 50 years; 46% had their bachelor degree, 23% had master’s degree; the majority of the 

respondents (46%) has been employed for less than 5 years and 33% of the employee were 

within the category of 5-10 years of work experience. Similarly 40% of the respondents are at 

middle level and 38% of the respondents are at the junior level position in the organization 

and majority of the respondents (41%) monthly income fall under the category of below 

15000. 

Correlation between Emotional Intelligence and Employee Commitment  
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H01: There is no relationship between emotional intelligence and employee commitment 

Ha1: There is a relationship between emotional intelligence and employee commitment 

 

TABLE 1: Relationship between emotional intelligence and employee commitment 

 Employee Commitment 

            E
m

o
tio

n
a

l In
tellig

en
ce

 

  

Affective 

commitment 

 

Continuance 

commitment 

 

Normative 

commitment 

Self-awareness .386** 

(.000) 

.538** 

(.000) 

.478** 

(.000) 

Self-management  .429** 

(.000) 

.477** 

(.000) 

.447** 

(.000) 

Social awareness .463** 

(.000) 

.482** 

(.000) 

.446** 

(.000) 

Relationship management  .439** 

(.000) 

.598** 

(.000) 

.566** 

(.000) 

 

N = 250 

**. Correlation is significant at the 0.01 level (2 tailed) 

 

The table 1 shows that  p<0.01 for all the variables indicating there is a positive correlation 

between emotional intelligence variables such as self-awareness, self-management, social 

awareness and relationship management with the employee commitment variables such as 

affective commitment, continuance commitment and normative commitment. Hence, we 

reject null hypothesis H01 and conclude that there is a strong relationship between emotional 

intelligence and employee commitment. 

Multiple Regressionbetween Emotional Intelligence and Employee Commitment  

H02: There is no significant influence of emotional intelligence towards employees’ 

commitment.  

Ha2: There is a significant influence of emotional intelligence towards employees’ 

commitment. 

 

 

TABLE 2: Overall model fit 

Model Summary  

Model R R Square Adjusted R Square Std. Error of the 

Estimate 
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1 .654
a 

.427 .420 6.13477 

a.Predictors: (Constant), relationship management, self-awareness, social awareness  

 

 

TABLE 3: Influence of emotional intelligence on employee commitment 

Coefficients
a
 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 (Constant) 9.155 3.113  2.940 .004 

Relationship management  .924 .174 .373 5.298 .000 

Self-awareness .614 .182 .214 3.369 .001 

Social awareness .414 .173 .160 2.392 .017 

a. Dependent Variable: employees commitment 

 

The table 2 and 3 infer that the model has a goodness of fit for multiple regression. The linear 

regression coefficient R= 0.654, indicating that there is a strong correlation between 

employee commitment with emotional intelligence. And in terms of variability R
2 

= 0.427 or 

42% of the variance of respondents are committed towards the organization is accounted by 

the linear combination of relationship management, self-awareness and social awareness. 

And the unstandardized coefficient B value indicating there is a positive relationship between 

dependent variable from the independent variable. Thus, it reveals that relationship 

management, self-awareness and social awareness has p < 0.05 hence,emotional intelligence 

in terms of relationship management, self-awareness and social awareness of the employees 

influences the employee commitment towards the organization. From the result it was also 

found that self-management does not influence the employee commitment. Hence it is 

important for the employees to develop their self-management skill. 

 

Conclusion  

Emotional intelligence and employee commitment are psychological factors which influences 

the employee behavior in the workplace. The results from the study prove that there is a 

strong relationship between emotional intelligence and employee commitment. It was also 

found that emotional intelligence factor except self-management other factors such as self-

awareness, social awareness and relationship management helps in influencing the employee 
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commitment towards the organization. Employees should also develop their self-management 

ability which is also an important factor in the workplace for the employees to feel more 

productive and also helps in increasing their commitment level towards the organization. 

Hence, in India every organization must support and also pave the way for every employee to 

analyze their emotions so that it could help in increasing the self-confidence and be focused 

on achieving the goals. Thus, it is important to note that from the study emotional intelligence 

influences employee commitment towards the organizations. 
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