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Abstract 

This study aims to propose the corporate culture that should be in the 

noble university in the era of volatility, uncertainty, complexity, and 

ambiguity for universities to interact and handle business transactions from 

the outside and from within to continue to succeed. This study uses a 

model of narrative analysis to propose the characteristics and concepts of 

culture in the university world with the background characteristics of large 

corporate companies that have applied and used the concept of corporate 

culture. From the research that has been done can be given some 

suggestions of the characteristics and concepts in cultured in the company 

that can be made good input and guidance when applied in the world of 

education such as university Budi luhur example. 

Key Words:Cultural characteristics, cultural concepts, corporate culture 

proposals. 
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1. Introduction 

In the 1960s there had emerged what was called corporate culture including in 

the university environment and developed in the 1970s, as well as widely 

known in the year 2000. The term use of the word corporate culture. Provide a 

characteristic of how the company's behavior in general, but also the system 

owned by the company through the value that is owned, the use of strategies in 

the management company, and the process of communication and relationships 

among employees in the workplace environment, even to the attitude of origin 

the company described by the leaders of the company. Actually, the use of 

words and terms from corporate culture can be influenced by the culture and 

value of traditions contained in a country or region nationally, or can also be 

caused by the occurrence of a state of economic trends in a country, such as 

Indonesia which has a culture of mutual cooperation in the year 1970s and 

1980s.  

There are many terms that are usually used by the company, in the millennium 

era to see the interaction both nationally and internationally within the business 

environment. So that the occurrence of an interaction of various backgrounds in 

business activities, will bring positive things and adjustments to create 

experience and to facilitate something more cohesive and productive. This study 

aims to propose corporate culture in the university through a study titled 

Proposed Corporate Culture at Budi University Lofty Era of Volatility, 

Uncertainty, Complexity, and Ambiguity. 

2. Literature Review 

Some of the simplified literature reviewing this corporate culture, by reviewing 

existing aspects through studies conducted by [1&2], there are several 

characteristic models within the company that are related to the problem of 

learning the customer culture. In their study there is a significant relationship, 

among the customers with the management company, so as to make the 

management of the company become more confident and active in the 

relationship. From the studies they conducted led to new methods such as CRM 

as a tool that can be used to assess the value of philosophy and strategy used by 

the company. This explicitly provides an explanation that the use of this CRM 

method can be made a philosophy in the framework of business strategy when. 

If viewed widely, then CRM can be made a strategic level of management level 

philosophy and can be regarded as the use of technology separately. In their 

study explain the beginning of customers who are consumers segmented, turned 

into a partner company and collaborate with the company for the long term. The 

use of technology, making the management company can make better decisions. 

In other studies conducted by [3,4&5], using questionnaire data analysis 

methods, concludes that there is a market culture that is in customer-oriented 

companies by seeing some external achievements. As with the issue of a 
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company will sell the goods, but with the main goal is to achieve a better quality 

of the product. With a more competitive market share, making the goals and 

economic results of the company will be able to contribute to the fundamental 

value and competitiveness and productivity processes achieved. The existence 

of process control and market status of the company will get the setting and 

success in terms of strategies that lead to the results and profits later. In their 

study explained that the increased competitive advantage through customers and 

the tendency of the company in terms of productivity, in the end will get a 

profit, product quality and better service. 

3. Research Method 

This research is done in December 2017-januari 2018 by using case study of a 

university in Jakarta that is Budi Luhur university. In this study using narrative 

analysis model as a tool to propose and view corporate culture in the university. 

This form of narrative analysis aims to extract themes, structures, interactions 

and performances from stories or accounts that people use to describe good 

times in the past, or explain the present situation or interpretation of what 

happened. The data in this study is only aural, collected by semi-method or 

unstructured interview, participant or other observation is not directed by user 

method. This method of narrative analysis is used for the analysis of different 

aspects, such as what It says not how, or otherwise, the nature of its 

performance during telling, and perhaps how the storyteller reacts with the 

listener. Alternatively, the structure of the story is examined. All This is done to 

reveal the undercurrent that might be under it a simple narrative of the story. 

4. Proposed Result and Discussion 

In [6.7&8] explains some big companies like Microsoft, Yahoo, Adidas and 

Google can be an influence and shaping corporate culture nationally and 

internationally. Theoretically, the strategies used by traditional companies can 

be considered less capable of developing either creativity, joint problem 

solving, and freedom in finding ideas by employees, and more likely to close 

themselves by simply following the style of leadership of the company is 

believed to be large has become the norm in traditional companies. One such 

large company enron, which performs and implements policies by providing 

comprehensive employee benefits and hierarchical leadership models, as well as 

reflects a more modern and technologically aware generation. It is marked by a 

trend model of an aggressive corporate culture, which is individualistic and high 

risk. 

Thus this trend can spread to the university world without any exception. Some 

things that can be input into the university world is the existence of a Successful 

Corporate Culture, either intentionally or accidentally grown, to achieve the 

core ideology and practice of the company, and can affect every aspect of the 

business from every employee to the customer towards the public image. 

Corporate culture awareness today is more acute than ever. In 2016 a famous 
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magazine named Harvard Business Review found there are 6 important 

characteristics of successful and successful corporate culture that can be used as 

guidelines and inputs for companies and universities. 

Presence 1) Vision. In the "vision" there is a simple mission statement to the 

manifesto of the company.2) "value", in terms of the temporary value of the 

broad concept, embodies the mentality and perspective required to achieve the 

company's vision The 3) is "practice" Practice can be considered a real method, 

guided by ethics, in which the company applies its values 4) "Person" This is 

the most real thing, that is the person, meaning the next coming, with the 

company that hires and recruits in a way that reflects and enhance their overall 

culture. The fifth is "narration" and "place", which is perhaps the most modern 

characteristics of corporate culture. Having a strong narrative or story 

originally, like Steve Jobs and Apple, is important for growth and image public 

The sixth is the business "Place", the latter is the most efficacious 

characteristics. Like city selection and also design and architecture eranttoran, is 

also one of the most recent advances in contemporary corporate culture. 

By having these 6 characteristics, then a company and university can be 

considered successful if it has fulfilled 6 characteristic criteria in the intent. [10] 

After the characteristics for success in the can, then the next step to apply the 5 

Corporate Culture Types that are considered to provide improvements in 

characteristics that have been obtained or already in possession. 1. Corporate 

culture to work in teams. Team-oriented companies hire cultures accordingly 

first, skills and experience both. A company with first team corporate culture 

makes employee happiness a top priority. Frequent team visits, opportunities to 

provide meaningful feedback, and flexibility to accommodate the family life of 

employees who are generally from the first team culture. Some well-regarded 

team culture models, Employees are friends with people in companies in other 

departments, Team on company regularly socialize out of work, Company 

receives prudent feedback from employees from surveys conducted, People are 

proud of workstations. 2. Corporate culture that tend to apply the nature of sport 

in the company or commonly called the elite culture. Companies with elite 

culture often come out to change the world in untested ways. The elite corporate 

culture only employs the best because it always pushes the envelope and 

requires employees to not just follow, but also lead. Innovative and sometimes 

brave companies, with elite culture hiring candidates who are confident, 

capable, and competitive. 

Companies with elite culture often come out to change the world in untested 

ways. Their customers are often other businesses that need their products to 

remain relevant and relevant in a new environment - often the creation of elite 

cultured companies. Some things that can be categorized to the company's elite 

culture, employees in the company are not afraid to question things that can be 

improved so that it can be good, Employees make work, become their top 

priority, employees often do hours of work, Top talent moving up the ranks 
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quickly, the company has many highly qualified job applicants to choose from. 

The 3rd. Corporate Culture Horizontal or commonly referred to the culture of 

"free spirit". Horizontal corporate culture is common among beginners because 

it creates a collaborative mindset and everyone. These usually younger 

companies have products or services they want to provide, but are more flexible 

and subject to change based on market research or customer feedback. 

Although smaller team sizes may limit their customer service capabilities, they 

do everything they can to keep customers happy - their success depends on 

them. Some analytical models of this type of company number 3 are companies 

that are always discussing new product ideas in the dugout, Everyone in the 

company does a little bit, leaders like the CEO make their own coffee, and in 

the company must be able to prove the value of the product that is owned to 

critics. Next 4. Conventional Corporate Culture aka "traditionalist". This culture 

sees to the form Traditional companies have a clear hierarchy and are still 

grappling with the learning curve to communicate through new media. 

Companies where ties and/or trousers are estimated are, most likely, of a 

conventional type. In fact, dress codes are at once a more traditional indication 

of culture, as are numerical-focused approaches and risk-averse decision 

making. Some criteria or examples of companies that have this culture is a strict 

mechanism for most departments and roles, companies that have people in 

different departments generally do not interact, companies always make the 

main decisions submitted to the CEO, the Company always glances at what 

desired by the market. 

And the last 5. Progressive Corporate Culture aka "nomad". The company's 

cultivation demands uncertainty is the definitive nature of the transitional 

culture, because employees often do not know what will happen next. Mergers, 

acquisitions or sudden changes in the market can all contribute to a progressive 

culture. Uncertainty is the definitive feature of progressive culture, because 

employees often do not know what will happen next (see almost every 

newspaper or magazine ever). "Customers" are often separated from corporate 

audiences, as these companies usually ask investors or advertisers to answer 

them. But not all doom and gloom. A great transition can also be a great 

opportunity to explain the goals and mission of a company that switches and 

answers the most pressing employee questions. 

Managing expectations and addressing rumors that arise through constant 

communication is the best thing a company can do to prevent employees from 

fleeing or snuggling. Changes can be frightening, but they can be good, and 

smart employees know this. They embrace change and see it as an opportunity 

to make improvements and try new ideas. 

5. Conclusion for the Proposed 

From this study, it can provide input and suggestions on some of the concepts 

and characteristics that values must emerge as consciously developed and 
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development-related realities such as the socially responsible movement 

movement, which is considered to be a consequence of environmentalism, 

consumerism, and public hostility towards multinational corporations. The 

existence of an awareness of corporate culture is undoubtedly also a 

consequence of growth, not some expansion abroad-where companies find 

themselves competing in other national cultures. Competition at the university 

level, with a unique culture, turns out to be another influence. Over time 

universities or corporations are aware of themselves as actors on the social 

stage, corporate culture becomes another aspect of business to watch and 

evaluate-alongside the "hard" assets, income, profits, and returns of university 

owners. 

Cultures that run indirectly can affect the company's operations. It is also, by 

definition, something that flows from management from the bottom and out of 

the university. In many companies (organizations / universities), "culture" is 

defined very early by the charismatic activity and leadership of a founder. But 

as the main tendency becomes highly institutionalized, corporate culture also 

becomes an institutional habit that newcomers acquire. In actual practice 

"reinvents" corporations from top to bottom, therefore, is difficult to achieve, 

takes time, and occurs only under strong leadership. According to many 

observers and analysts of the phenomenon it tends to divide cultures into 

various expressions related to key constituencies such as employees, employees, 

customers, vendors, governments, communities or methods or operating styles 

that are considered always cautious, conservative, risk-taking, aggressive, 

innovative for example. Corporate culture may also, by extending beyond 

certain limits, become suicidal. 

Some of the proposed characteristics and concepts of corporate culture can be 

an important consideration for the business world of education in particular, 

related to the livelihood of many people. A healthy corporate culture can 

increase employee commitment and productivity, while an unhealthy culture 

can hamper company growth or even contribute to business failures. Many 

entrepreneurs, when they first start a new business, naturally tend to take on 

many of their own responsibilities. As companies grow and increase employees, 

the authoritarian style of management that successful business owners use in 

very small companies can be very disadvantageous. 
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