
“A STUDY ON RECRUITMENT AND SELECTION PROCESS AT HI-TECH CIVIL 

ENGINEERS PVT.LTD,PORT BLAIR” 

R. Bharthavajan,  Department of Management Studies, BIST, BIHER, Bharath University 

Ms. Vichithra, II Year MBA, Department of Management Studies BIST, BIHER 

Sasidhar Lingappa , Department of Management Studies, BIST, BIHER,Bharath University 

1Bharthavajan.mba@bharathuniv.ac.in 

2 vichithra@gmail.com 

3Sasidharlingappa.mba@bharathuniv.ac.in 

 

  

1.1 INTRODUCTION OF THE STUDY 

Recruitment is the process of identifying and attracting a group of potential candidates from 

within and outside the organization for employment. Once these candidates are identified, the 

process of selecting appropriate employees for employment begins. This means collecting from 

various sources, measuring and evaluating information about candidates’ qualification for 

specified positions.  

“Ask leaders what their biggest challenge is, and you get the same answer: finding, 

attracting and keeping talented people. Ask talented people what their biggest career 

challenge is and you will hear the same refrain: finding good people to work with and to 

work for”. 

Attracting new talent to the organization is a key task, especially when the talent in question is in 

short supply. Recruitment needs to take its place within the HR cycle as one strategy among 

others in a changing market place. Other strategies, such as developing current staff, should not 

be neglected in favour of external recruitment. Recruitment should ideally not be focused 

proactively on bringing into the organization the kind of skills and experience, which cannot 

easily be built from within. With too little external recruitment organizations processes and staff 

can start to stagnate. Conversely, if recruitment from outside is the only means by which senior 

positions are filled, internal candidates soon realize that they must leave the organization, if they 

want to be promoted. A well-designed recruitment process can attract good candidates and give 

the employer useful indications of future performance[1-9]. Candidates are usually more positive 

about the organization if they can see a clear link between the recruitment process and job. 
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Structured interviews, using behavioral and critical incident interviewing can be helpful as they 

allow specific job related areas. 

Pschycometrics, which is relevant to the work content and realistic simulation, can also be 

useful. Simulation in particular allows managers to see a candidate’s performance at first hand.  

In essence, the successful attracting and recruiting of new talent means that the needs and offers 

of both the organization and the individual need to be matched. The ‘fit’ has to be in right terms 

of skills and experience as well as values and needs. It is therefore important that both parties are 

informed as far as possible through out the recruitment process. There will inevitably be a 

process of negotiation around those respective needs, usually overpaid or the type of work  and 

level of work which is on offer. In our increasingly complex society, people have more 

educational and development opportunities than ever[10-18]. This in turn has helped create a 

whole new set of employee expectations and job aspirations, which cause attrition in industries 

and job vacancies. 

 Man power or human resources is the most important asset of any organization and their 

effective management is the key to the success of the organization. So many companies may also 

fill their manpower requirements by sometimes outsourcing through recruitment agencies or 

consultancy firms.  This is also a common practice lately. There is always a requirement of 

professionally qualified and skilled staff in any organization. With the increasing demands of the 

industry, there is not enough time to get into the complexities of selecting a candidate. This is 

where manpower outsourcing is done.  

The human resource department of the organization can list their job vacancies in job portals like 

naukri.com, indeed.co.in, timesjobs.com, etc. and they may receive responses from suitable and 

interested candidates. So, the HR department does not have cumbersome processes and hassles 

for recruiting candidates. Finding the right people and putting them at the right job is the most 

challenging job of the HR department of any organization. 

The HR  staff  browse through loads of candidate profiles, short-list candidates, call them, test 

their skills according to the specified requirement and then pass them on to their management. 

There are certain skills that are required for a particular kind of work. A Human resource 

professional at a recruitment firm should have excellent communication skills, the ability to 
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judge people, a good power of understanding and grasping. It is through this that he or she can 

select candidates for the company. 

1.4 OBJECTIVE OF THE STUDY 

 To study the various methods of recruitment and selection. 

 To study the various HR policies in the company. 

 To know the opinion of the employees regarding the company’s policies. 

   1.5 NEED OF THE STUDY 

 To update the recruitment practices undertaken by the organization. 

 To find the best methods to get the right candidates for the right jobs.   

 To get the best possible skilled employees for the company.  

 To find best methods of replacing people when there is attrition. 

 To find ways to train and develop existing staff for the job vacancy. 

1.6 SCOPE OF THE STUDY 

The scope of the study is limited to employees of Hi-Tech Civil Engineers Pvt. Ltd., Port Blair. 

If the study is conducted in many other organizations, the results of the analysis would be better.  

1.7 LIMITATION OF THE STUDY 

 The study is restricted to taking the opinion of employees of Hi-Tech Civil Engineers  

 The respondents might not have given their answers freely and frankly for the MCQ 

 The employees might be busy with other work while the survey was conducted  

 The time period allotted for the project is very short.    

 

RATE OF EFFECTIVENESS OF THE INTERVIEWVING PROCESS AND TESTING 

                                                     

                                                        TABLE-11 

Category  Respondents  Percentage 

Poor  10 12.5 

Adequate  30 37.5 

Excellent  40 50 
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                                                         CHART-11 

 

 

INTERPRETATION 

The above table shows that 12.5% of the employees have rated the effectiveness of the 

interviewing process as a poor one, 37.5% of them have rated as adequate one and rest of the 

50% of them have rated as an excellent one[19-24]. 

HR TEAM’S ROLE AS CONSULTANT TO ENHANCE THE QUALITY OF THE 

APPLICANT PRE-SCREENING 

                                                                                                                        TABLE-12  

Percentage Respondents Category  

62.5 50 Yes  

37.5 30 No  

                                                                     

                                                                  CHART-12 
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INTERPRETATION 

The above table shows that 62.5% of the employees feels that the HR team act as a consultant to 

enhance the quality of the applicant in pre-screening process and rest of the 37.5% feels that the 

HR team does not act as a consultant[25-28]. 

RATE OF HR DEPARTMENT’S PERFORMANCE IN RECRUITMENT AND 

SELECTION PROCESS 

                                                         TABLE-13 

Category  Respondents  Percentage 

Poor  10 12.5 

Adequate  30 37.5 

Excellent  40 50 

                                                      

                                                         CHART-13 

International Journal of Pure and Applied Mathematics Special Issue

389



 

INTERPRETATION 

The above table says that 12.5% of the employee feels that the performance of HR department in 

recruitment and selection process is poor, 37.5% of them feels that the performance is adequate 

and the rest of 50% feels that the performance is excellent. 

FINDINGS 

 The company Hi-tech Civil Engineers Pvt. Ltd. has a good recruitment policy to ensure that 

the company gets the most suitable candidate for the particular job. 

 The company HR recruits personnel as and when required through job portals and 

newspaper advertisements[29-33]. 

 For senior positions, the HR Manager prefers outsourcing to job consultants as they would 

have a wider database of experienced employees looking for a job change or higher post 

with higher salaries. 

 Due to time constraints faced by the HR Department, the job vacancies are sometimes 

filled by outsourcing the requirements to job consultants.        

 Existing present employees are asked to make Referrals when a job vacancy arises, so that 

the hiring process is less time-consuming and involves no costs.  
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 The job vacancies may be created due to attrition, when employees go in search of better 

jobs or companies, which offer higher salaries.   

 For lower level jobs, candidates are selected directly or through referrals.  

   Campus recruitments are very few[34-36].  

 The major attributes that are considered before short-listing a candidate are qualification, 

experience, attitude and technical skill set. 

SUGGESTIONS 

 The company has to use all available information and techniques available to them 

including the more traditional tools of common sense and good judgment when making 

the right hiring choices for available vacancies.  

 The company should look internally prior to adopting any external recruitment strategies. 

 Have a clear understanding of the current marketplace including salary, skills shortages 

reasons for candidates to join the company. 

 There should a different hiring process for vacancies of different categories. 

 There should be job profile or job description for each job requirement. 

 There should be a clear understanding of the best methods of attracting employees, with 

better salary offers compared to competitors.   

 The existing staff should be introducing attractive retention measures and developing 

innovative and creative training programs to keep them motivated and engaged.  

  The company should review recruitment process annually.  

CONCLUSION 

Recruiting can no longer be confined to the traditional ways. With the war of talent intensifying, 

employers are broadening their reach though innovative channels. Static recruitment no longer 

suffices in today’s context of cost effectiveness and efficiency. HR professionals have a big 

responsibility to hire a best candidate from the available sources discussed above. At the same 

time, one has to be cost conscious. No process is complete without an evaluation of its success. 

Job portals for employees of effective external recruitment methodologies. Most organizations 

have started using technology to screen resumes, filter applicants and build database for future 

use. Based on all available data, an optimum, cost effective, diverse and scalable recruitment 

strategy or methodology for recruitment can be arrived at. Internal sourcing should also be done 
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by filling up the job post with a suitable internal candidate. Retired persons could be given some 

extension to get the work done well, as they would have years of experience.  There should be 

reengineering processes, maximizing use of technology to reduce costs and exploit each source 

of recruitment effectively. all grades and referrals are to be used to get best results as they are the 

most  
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