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Abstract: The study focused on what motivated the 
employees the most. Hence the main subject to be 
focused on was Employee Motivation or Motivation in 
general. Motivation is the ability to change behavior. It 
is a drive that compels one to act because human 
behavior is directed toward some goal. Motivation is 
inherent (internal) when it comes from within based on 
personal interests, desires, and need for fulfillment. 
However, extrinsic (external) factors such as rewards, 
praise, and promotions also influence motivation. As 
defined by Daft (1997), motivation refers to "the forces 
either within or external to a person that arouse 
enthusiasm and persistence to pursue a certain course of 
action." People who are committed to achieving 
organizational objectives generally outperform those 
who are not committed. Those who are intrinsically 
rewarded by accomplishments in the workplace are 
satisfied with their jobs and are individuals with high 
self-esteem. Therefore, an important part of management 
is to help make work more satisfying and rewarding for 
employees and to keep employee motivation consistent 
with organizational objectives. 

Keywords: Motivation, Behavior, Attitude, 
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Introduction 

Motivation is defined as an urge in an individual to 
perform goal directed behavior. Therefore, motivation 
cannot be inflicted from outside but it is an intrinsic 
desire in a man to achieve the target goal through 
performance or activity. 

Motives are expression of person’s need. Hence, they are 
personal and internal. Incentives on the other hand are 
external to the person. They are made part of work 
environment by management in order to encourage 
workers to accomplish task. The motivational model 
indicates that a sense of felt deprivation generates needs 
and such needs create tension in an individual. The 
individual perceive and makes cost benefit analysis on 

the ways and means of releasing such tension. Once such 
perception is cleared, individual pounces upon the 
activities and achieves some results. If it is success he 
feels rewarded and falls in the cycle of motivation again. 
If it is failure he feels punished and once again after due 
modification of ways and means pounces back on the 
cycle or feels frustrated. Therefore, motivation leads to a 
goal directed behavior. 

According to a model developed by Herzberg, 
motivation is influenced by maintenance and 
motivational factors. Important motivational factors are 
the work itself, achievement, growth, responsibility, 
advancement and recognition. These are primarily 
intrinsic motivators rather than extrinsic ones. The 
Maslow and Herzberg models have many similarities 
because they both focus on needs, but they do so from 
somewhat different points of view. 

Two different models of motivation are the expectancy 
model and behavior modification. The expectancy model 
states that motivation is a product of how much one 
wants something and the probability that a certain action 
will lead to it. Valence is the strength of a person’s 
performance for one outcome in relation to others. 
Expectancy is the strength of belief that a given act will 
be followed by particular outcomes. 

Motivation therefore, though is a dominant intrinsic urge 
in an individual yet the leader of the team can guide the 
ways and means by which the followers can satisfy their 
needs. It is obviously difficult to motivate an individual 
since he is guided by expressed motivation or 
unconscious motivation and multiplicity of motivational 
sequences.  

Definition of Motivation 

Inspiration is an uplifting procedure which actuates the 
individuals from the group to pull their weight 
effec-tively to give their steadfastness to the gathering, 
to complete the assignments legitimately that they have 
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acknowledged, and for the most part to have a 
compelling influence in the activity that the gathering 
has embraced.  

In the expressions of Michael Jucious, 'inspiration is 
simply the demonstration of empowering somebody or 
to get a coveted strategy, to push the correct catch to get 
a coveted response'.  

Statement of the problem 

The venture was embraced to discover what persuaded 
representatives the most and how it was associated to 
their separate age and experience. For this reason a poll 
was defined and controlled to the workers. The outcomes 
will help the administration in comprehending what 
inspired representatives the most with the goal that they 
can focus on outlining strategies and frameworks that 
would oversee and bolster a propelled workforce.  

The Objective of the Study  

The reason for this undertaking report is to decide the 
factor that persuades a representative the most and the 
motivational profile every worker had a place with 
concerning age. This venture report is implied give data 
about the connection between a representative's age and 
his/her key spark.  

Need for the study 

The discoveries of the undertaking would give the 
administration data about the representatives' key 
persuading factors so they could appropriately plan 
approaches and strategies that would prompt a 
continually inspired worker workforce.  

Scope of the study 

The examination secured an example of a hundred 
representatives of Source bits Technologies. The 
examination looked to decide the key factor that spurred 
workers the most and to likewise decide their 
motivational profiles with respect to their age. The 
investigation would profit the association in a method 
for giving data on what factor roused its workers the 
most.  

Limitations of the Study  

The specimen measure was restricted and along these 
lines couldn't consider every one of the workers of the 
association for the examination. 

With the nearness of an unbiased answer decision, it was 
hard to gage the state of mind and profile of specific 
respondents.  

Research Methodology: -  

Issue definition – To learn what factor spurred the 
workers the most as per them and furthermore decides 
their natural motivational profiles.  

Destinations – To direct an inspiration study by 
encircling and managing a survey to test respondents.  

Technique – Descriptive research  

Research Design 

An exploration configuration is a structure or outline for 
leading an examination venture. The exploration 
configuration utilized for this undertaking is an 
unmistakable research outline as it is utilized as a part of 
depicting certainties and attributes of a specimen 
populace under perception. In this undertaking, it is 
utilized to portray the key helper of individual workers 
and to decide their different motivational profiles.  

For the satisfaction of this reason, essential information 
must be gathered through a survey that should have been 
filled by an example of representatives.  

Test Size – 100 respondents  

Survey plan – The poll comprised of 22 explanations in 
light of the Likert scale and 1 Multiple Choice Question.  

Examining Technique – Simple arbitrary inspecting  

Information Collection – The information gathering 
strategy utilized for the task was the study technique. 
The review strategy for gathering information includes 
addressing workers for their reactions. The workers were 
posed inquiries as articulations to which they concurred, 
differ or were impartial in light of the 5 decision Likert 
scale. They were solicited an assortment from questions 
with respect to their mentalities, aims and inclinations in 
the light of circumstances and conditions given in the 
announcements. The survey intended for this venture 
additionally comprised of a different decision question to 
find out the factor that spurred the representatives the 
most.  

Theoretical Framework 

At one time, representatives were viewed as simply one 
more contribution to the creation of products and 
ventures. What maybe changed along these lines of 
deduction about representatives was investigating, 
alluded to as the Hawthorne Studies, and led by Elton 
Mayo from 1924 to 1932. This examination found that 
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workers are not roused exclusively by cash and that 
representative conduct is connected to their states of 
mind. The Hawthorne Studies started the human 
relations way to deal with administration, whereby the 
necessities and inspiration of workers turn into the 
essential concentration of directors.  

Inspiration Defined: Many contemporary creators have 
additionally characterized the idea of inspiration. 
Inspiration has been characterized as the mental 
procedure that gives conduct reason and heading; an 
inclination to carry on in a purposive way to accomplish 
particular, neglected necessities an inside drive to fulfill 
an unsatisfied need and the will to accomplish.  

Inspiration is the actuation or stimulation of objective 
orientated conduct. It is the mental component that 
mixes an individual to activity towards a coveted 
objective, the explanation behind that activity. Worker 
inspiration is the way toward boosting the resolve of 
representatives to urge them to readily give their best in 
achieving allocated assignments. Worker inspiration is 
the way to accomplishing remarkable outcomes. One 
can't prevail at authority if the workers are demotivated 
or disappointed. There are extensively two sorts of 
inspiration. Natural and extraneous inspiration. Inherent 
inspiration alludes to inspiration that originates from 
inside an individual as opposed to from the outside 
natural factors, for example, great working conditions, 
pay, remuneration, benefits, money related prizes and 
acknowledgment. Outward inspiration is precisely the 
inverse of inborn inspiration where in which inspiration 
originates from outer factors as said above. This 
undertaking tries to decide both inherent and outward 
factors that persuaded workers.  

Data Analysis and Interpretation 

Statement 1 - I feel that my superior/team leader always 
recognizes the work done by me. 

58% of the employee's feel that their superiors recognize 
the work done by them. 19% strongly agree, 22% are 
neutral and only 1% disagrees with the statement. Most 
of the employees are happy of the fact that their 
superior/team leader recognizes the work done by them. 

Statement 2 – I feel that the job I do gives me a good 
status. 

54% of the employees feel their job gives them a good 
status. 19% strongly feel their job gives them a good 
status. Whereas 19% are neutral about it and 2% 
disagree with the statement. The employees enjoy the 
good status their job gives them. 

Statement 3 - Visibility with the top management is 
important to me 

 

 

47% of the employees consider their visibility with the 
top management to be important. 23% strongly agree 
and 28% are neutral about the importance. 1% disagrees 
and another 1% strongly disagrees. The employees want 
to be seen with and recognized by the top management.  

Statement 4 - There is a fair amount of team spirit in the 
organization. 

 
50% of the employees find that there is a fair amount of 
team spirit in the organization. 9% strongly agree, 33% 
are neutral, 5% disagree and 3% strongly feel there is no 
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team spirit in the organization. The employees are 
contented with the amount of team spirit in the 
organization.  
 
Statement 5 - You seek to have a certain amount of 
control over the working and performance of your 
colleagues regardless of position. 

 

48% of the employees seek to have a certain amount of 
control over the working and performance of their 
colleagues regardless of their position. 7% strongly feel 
the same. 31% are neutral. 10% don't seek to have 
control and 3% strongly disagree with the statement. 
Most employees seek to have a certain amount of control 
over their colleagues. 

Statement 6 - You generally tend to seek guidance from 
your colleagues, seniors and/or your leader. 

53% of the employees tend to seek guidance from their 
colleagues and seniors. 25% strongly tend to seek 
guidance. 20% think neutrally and 2% don't tend to seek 
any sort of guidance. Employees are highly dependent 
on others for guidance.   

 

Factor that motivates you the most 

For a majority of 45% of the employees, Career 
development was their most motivating factor while 
23% of the employees found the financial incentives to 

be the most motivating factor for them. 8% chose 
rewards and recognition, 7% showed a mixed response 
by chose more than one factor. 6% chose job security. 4 
% of the employees did not respond while 2% were 
motivated by competition. 1% chose activities and 
training to be most motivating while another 1% was 
most motivated by fringe benefits. However 3% chose 
other motivating factors. What motivated 3% of the 
employees was the fact that they were working for the 
best company in the industry. Employees are generally 
motivated by growth and career development 
opportunities provided by the organization.    

Key motivators for age group 21-25 

 

50% of the employees between the age group 21-25 
chose career development opportunities as their major 
motivating factor. 22% of the respondents found 
financial incentives as their key motivating factor. The 
3rd majority of the group, that is 8% of the group found 
the job security factor motivating them. 6% were 
motivated by rewards and recognition. Another 6% had 
chosen multiple motivating factors. 2% were motivated 
by fringe benefits and another 2% were motivated by 
other factors. 4% of the employees didn't respond. 
Employees were motivated more by career growth and 
development opportunities provided by the company. 

Key motivators for age group 26-30 

 

The data appears to be the same for employees between 
age group 26-30 as it for employees belonging to the age 
group 21-25. Majority of the employees that is 38% 
were motivated by career development opportunities 
while 25% of the employees were motivated by financial 
incentives. Rewards and recognition gained 3rd place 
with 11% of the respondents being motivated by them. 
5% were motivated by job security and another 5% were 
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motivated by competition while only 2% of the 
employees were motivated by employee and training 
sessions etc. 6% chose multiple motivating factors and 
5% of the employees for were motivated by other 
factors. 4% didn't respond. Older employees were 
motivated less by career development opportunities and 
more by financial incentives. 

Findings 

1. Career improvement openings were the most 
spurring factor for a greater part of the 
representatives.  

2. A second lion's share of representatives was 
most propelled by the money related motivating 
forces gave by the organization.  

3. All the representatives were roused by being 
perceived and having a feeling of 
accomplishment and rivalry.  

4. Employees esteemed connections at the work 
environment and were roused working in groups 
suggesting that they had a high requirement for 
association.  

5. All representatives paying little heed to age 
looked for some direction from associates and 
bosses.  

6. Employees inside the age bunch 21-25 have a 
tendency to be more needy at the working 
environment  

7. Employees inside the age amass 26-30 have a 
tendency to be more free and self-independent at 
work  

Suggestions 

1. The following are a portion of the proposals that 
can be utilized to spur representatives.  

2. Recognizing groups or work bunches for their 
joint exertion as opposed to singular donors.  

3. Teams with comparative errands or ventures can 
contend with each other for the quicker fruition 
of activities.  

4. Teams can have a casual withdraw or an offsite 
meeting where individuals become more 
acquainted with each other and furthermore set 
objectives and create plans.  

5. A one day donning occasion or excursion can be 
utilized as a basic breather from ordinary work 
making the representatives more joyful.  

6. Encouraging workers to compose a short tribute 
of how they could improve their aptitudes and 
put their ability to innovative utilize simply 
because of the open doors the organization gave 
them.  

7. Exposing the workers to worldwide employment 
or here and now venture open doors for 
improvement and information sharing.  

8. Having workers set their profession objectives 
and desires with the goal that a vocation 
advocate can manage them in drafting an 
advancement design or diagram helping them 
concentrate on ventures that will take them 
toward the path which will encourage long haul 
achievement.  

9. Implementing certain strategies or methods that 
would make of believing of unity with the 
organization in the brains of the representatives.  

Conclusion 

In the light of the outcomes and discoveries, it is noticed 
that the greater part of the workers are inspired by the 
profession improvement openings gave by the 
organization and a moment lion's share of 
representatives are propelled by money related 
impetuses. The vast majority of the representatives who 
were inspired via profession improvement openings 
were between the age assemble 21-25 suggesting that 
youthful workers with next to zero work encounter were 
driven more by the vocation advancement openings gave 
by the organization while to the more established 
representatives with some measure of work encounter 
vocation advancement openings were not the principal 
inspiration. Consequently as a worker develops in age 
and experience inside an association, he is propelled 
more by certain different variables that can likewise 
incorporate the requests of the activity itself.  

Every one of the workers in the association were 
propelled by being perceived by partners and bosses and 
furthermore having a requirement for accomplishment 
and a feeling of rivalry. In the meantime they were 
subject to different partners and bosses and constantly 
looked for some direction from them. The explanation 
behind them being needy might be because of the way 
that they all were group situated and demonstrated a high 
requirement for association so relying upon other 
kindred representatives worked out easily for them.  

Representatives must be permitted to cooperate in 
groups keeping in mind the end goal to aggregately 
accomplish their gathering targets which at last prompt 
the satisfaction of organization objectives. 
Nonappearance of such groups may prompt undesirable 
rivalry and power clashes between singular 
representatives at last making workers be demotivated. 
Since a dominant part of the representatives in the 
association are youthful, the administration must 
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concentrate on making openings that would help in the 
development and advancement of a worker's profession 
in this way keeping up and supporting a propelled 
worker workforce.  
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