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Abstract: The study was carried out in 360 degree 

Manpower Consultancy on Recruitment Life cycle 

profile screening. The scope of the study is to study the 

effectiveness of the current recruitment process and the 

study covers the core area of recruitment and time spends 

on each process. The research focuses on the core area 

screening of profile and to find the influencing factor to 

accept/ reject the job profile. The minimum expectation 

from the candidates is analysed during screening of 

profile. The study reveals the overall recruitment life 

cycle in 360 degree Manpower consultancy and the 

suggestions to improve the core recruitment process 

profile screening. 

1. Introduction 

Human Resource is a basic need of any work to be done. 

According to Arthur Lewis “There are great differences 

in development between countries which seem to have 

roughly equal resources, so it is necessary to enquire into 

the difference in human behaviors” 

     The recruitment process in a consultancy changes like 

the process starts with understanding the requirements of 

the clients, sourcing profiles through various sources [1-

5], selecting the suitable candidates, follow up the 

candidates and completion of joining formalities. Where 

profile screening is an important stage in the recruitment 

life cycle. 

      

1.1 Recruitment Definition 

“Recruitment is a process of searching for prospective 

employees and stimulating them to apply for jobs in an 

organization [6-9]. It is often termed positive in that it 

stimulates people to apply for jobs to increase the 

selection ratio. Selection on the other hand tends to be 

negative because it rejects the good number of those who 

apply, leaving only the best to be hired” 

       Edwin B Flippo defines recruitment as “The process 

of searching for prospective employees and stimulating 

them to apply for the jobs in the organization”. 

 

 

 1.2 Need of Recruitment, Source: Referance.com 

 
Writing a headcount justification or business case 

sometimes can seem like a difficult or complex process. 

In many cases, acquiring approval to hire additional 

resources requires a great deal of supporting detail and 

documentation to justify the additional expense [10-14].                

Most headcount justifications include some common 

pieces of information, including: 

● The reason for the increase in headcount such as an 

increase in business or work, targeted or anticipated 

growth or replacement for an open position. 

● The anticipated salary or expense associated with the 

headcount, including any employee related expenses such 

as health insurance or pension funding. 

● Standard job responsibilities and expectations of the 

position. 

● The business case or reason why a permanent 

headcount fills the need instead of a short-term solution 

such as a contractor or temporary employee or even 

overtime for existing employees. 

  

2. Research Methodology 

 

‘Methodology’ is defined a “the study of methods by 

which we gain knowledge, it deals with cognitive 

processes imposed on research be the problems arising 

from the nature of its subject matter”                

        Recruitment life cycle in a consultancy starts from 

Understanding of the requirement, searching of 

candidates from job portals, Profile screening through 

telephonic interview , scheduling, Follow up and closing.  

         Research was carried out at “360 Degree 

Manpower Consultancy” to find out the Key factor that 

influences the candidates to accept / reject the job during 

profile screening. And to improve the chance of filling 

Precious head count with a top performer [15-16]. 
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3. Finding 

3.1 Statistical findings 

 

● 49% of the candidates were interested other field 

profiles 

● 64% of the candidates felt that their influencing 

factor for change is lack of opportunity for growth. 

● 75% of the candidates who achieved targets in their 

previous job are preferred most 

● 75% of the candidates were influenced by the brand 

image of the company 

● 80% of the candidates were ready to work in flexible 

timings 

●  65% of the candidates were ready to work in 

multiple location 

● 70% of the candidates were interested to work with 

pressure targets 

● 65% of the candidates were interested with the 

facilities provided in the organization 

● 65% of the candidates felt the at their key motivator 

for job change is pay and other benefits 

● 75% of the candidates felt that the job profile 

matches their requirement[17-22] 

● 70% of the candidates are satisfied with the approach  

of the HR 

● 65% of the candidates felt that the recruiter’s 

knowledge about the job is above average. 

● 95% of the candidates felt that they got enough 

guidance from the  HR recruiter 

● 96%  of the candidates were felted treated with 

respect throughout the process  

● 45% of the candidates are satisfied with the pay and 

benefits 

● 40% of the candidates are Highly satisfied with 

promotional benefits 

● 48% of the candidates are satisfied with the 

opportunity for growth 

● 36% of the candidates are satisfied with the facilities 

in the organization 

● 43% of the candidates are satisfied with the Brand 

image of the organization 

● From the overall rating of the candidates it was found 

that opportunity for growth ranks first in selecting a job 

profile 

● Pay and other benefits ranks second , followed by 

brand image, promotional benefits, and facilities in the 

organization 

 

3.2 General findings 

Efficiency of Screening Option to link the screening tool 

to job boards: Put your position on a job board and 

automatically lead the candidate through the screening 

tool .Define search criteria, transport possibly interesting 

candidates in your database and invite them to apply 

through the screening tool. Candidates accept or reject 

the profile based on the pay and other benefits related to 

the job profile. Candidates accept or reject the job profile 

based on timing, location, working under pressure 

targets.[23-26] 

4. Suggestions 

 

● Advertisement is the best source to grab maximum 

candidates, even though it is expensive 

● Profile screening in job portals can be made specific 

by using norm groups, For example sales profile can be 

chosen by using norm group Relationship sales / 

Consulting Selling. 

● Profile can be screened by using questions that 

measures personality characteristics and potential of the 

candidates , like  

➢ Are you a Self manager?   

(To find out candidates who were Proactive and 

Initiators) 

➢ What is your motivational Trigger?  

(To check whether he/she is result oriented/ 

people/processes/security/safety) 

➢ Are you Able to create your own structure?  

(To check whether he/she Independent or team oriented 

person) 

● Screening of profile can be refined by using killer 

questions ie., checking for the basic requirement if 

candidates does not meet the requirements he/she is not 

able to process the candidate for further process[27-30 

 

5. Conclusion 

 

This represents the summary of the study and the survey 

done in relation to the Recruitment Life Cycle in 360 

Degree Manpower Consultancy. The conclusion is drawn 

from the study and survey of the candidates profile 

screening process in the life cycle of the recruitment.  
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