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Abstract: The study has been taken on the topic “A 

detailed Study on Recruitment and selection to analyze 

the effectiveness and various sources of enhancing 

Human Resource through Recruitment and selection.  

Recruitment and selection term describe which is a key 

of development in an organization.   The use of the 

term “Recruitment and selection” to describe the 

workfare capacity available to devote to the 

achievement of its strategies has drawn upon concept 

developed in Organizational psychology. 

 The data has been accepted by the researcher 

using survey of questionnaire. The Analysis the data is 

a general way  to involve a numbers of closely relfated 

operations that are performed with the purpose of 

summarizing the collected data and organizing it in a 

structured manners. 

 The analyses and interpretation is based on the 

responses of 100 respondents who are administered 

with a questionnaire which contain their views about 

the Recruitment and selection . 

 

1. Introduction 

 

The recruitment and selection system is the best 

example of the Human resource implementation.[1] It 

is important to fully understand the recruitment and 

selection function, and organizations should investigate 

the following areas: workforce plans, historical hiring 

data, projected recruitment and selection activity, real 

costs, recruitment and selection process and 

capabilities, scalability through third parties, reporting, 

technology, and budget. Assessing recruitment and 

selection capacity can be complicateds can be even 

more complicated. Factor in the volatile economy,. 

However,  the companies that carefully and investigate 

those areas have the best chance to build a scalable 

recruitment and selection operation that can deliver the 

best possible combination of cost, quality, and 

speed.[2] 

       Organizations should thoroughly and regularly 

revise their orce requirements. Reviews should include 

historical data with respect to seasonality and hiring 

volume,[3] as well as projected recruitment and 

selection activity. Companies should analyze projected 

hires and assign positions to recruitment and selection 

team members based on projected capacity. Businesses 

also need to try to determine their actual recruiting 

costs, factoring in all fixed, variable, hard, and soft 

costs. Assessing the recruitment and selection 

workflow and noting inefficiencies is also necessary.[6] 

Once these steps are completed, companies can begin 

to plan for when and where they will need support, as 

well as to what degree. Businesses should review how 

they’ve achieved scale in the past and verify the 

thoroughness of their current reporting. [7] 

 

2. Objective 

 

❖ To determine reasons behind opting for an 

recruitment and selection process[8] 

❖ To find out the problems regarding recruitment and 

selection and Selection practices[9] 

❖ To provide the company with information of 

customer's recruitment and selection process if they 

have any and reasons for opting for that particular 

Post. [10] 

❖ To know the most preferred recruitment and 

selection policy. 

 

3. Scope Of The Study 
 

A big boom has been witnessed in Industry in recent 

times.[16]  The big and large no of brand  players have 

entered the markets and are vying and the gaim 

marketed shares in this rapidly  grown and improving  

market now at this stage .[17] The study deals with 

product and services and the various segment that it 

caters too. The study then goes on to the evaluate and 

analyze the finding so as to present a clear picture of 

trends in the Recruitment and selection processes.[4] 

 

4. Review Of Literature 

 

The Recruitment and selection Management System 

has modernized the searches for the candidate based on 

that.[11] The Recruitment and selection Management 

System is very easy too install on The working very 

faster and seamless.[12] It provides a short listing of 

the suitable candidate within a second and is very very 

accurate and reliable obviously The software is easy to 

handle and gives a very quick and trustworthy result. It 

makes the task simple and proficient to understand. The    
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Recruitment refers to the process of finding possible 

candidates for a job or function, usually undertaken by 

recruiters.[13] It also may be undertaken by an 

employment agency or a mmember of staff at the 

business or organisation[14] luking for recruits and 

Advertising is commonly part of the recruiting process, 

of  and can occur through several means: through 

onlineusing advertisements placed in windows, through 

a job center, through campus graduate recruitment 

programs, etc.[15] 

 

5. Work By Alan Price (2007) 

 

Price (2007), in his work Human Resouce Management 

in a Business and Contxt, formally defines recruitment 

and selection as the process  and of retrieving and 

attracting able applications for the purpose of 

empoyment.[19] He states that the process of 

recrusitment is not a simple selectin process, while it 

needs management decision making and broad planing 

in order to appoint the most appropriate manpower.[20] 

 

6. Research Methodology 
 

Research Designn is the concetual structure within 

which research is conducted. It constitutes the blueprint 

for collection, measurement and analysis of data. The 

design  of used for carrying out this research is 

Descriptive. [21-24] 

      This department looks afer the needs and 

Requrement the present employees. This Department 

includes number of function which are as [27] 

Follows:  

a. Training and Development –it includes technical, 

soft skills and process relate\d to training  

b. Process and policies –it contains all the rule and 

regulations that need o be followed by the 

employees.  

c. Appraisal and increment- it is in the feedback to the 

employees about their performance and the conduct 

of work.  

d. Induction-involves the information to the new 

employees about the company, job, departments etc  

e. Motivational activities and entertainment- involves 

motivating the employees to improve their 

productivity. [18] 

 

7. Suggestions 
 

❖ Manpower requirement for each departmment in 

the company is identified o well in advance. [25] 

❖ If the manpower requirement is high and the 

recruitment and selection, then help from the 

placement agencies is needed. [26] 

❖ Time management is very essential and it should 

not be ignored at any level of the process.[28] 

❖ The recruitment and selection and selection through 

placement agencies as the last resort and is utilized 

only when need.[29]  

❖ The recruitment and selection and selection 

procedure should not to lengthy and time 

consuming.  

❖ The candidates called for interview  and should be 

allotted timings and it should not overlap with each 

other.[30]  

 

8. Conclusion 

 
➢ The recruitment and selection process can be done 

in five years period which is suggested by the 

employees of Manitron. 

➢ The employees feels the expenses spent on 

recruitment and selection in television is more. 

➢ Most of the respondents feel the Internet is more 

effective for minimizing the time period. 

➢ Recruiting candidates in reference by the 

employees is also effective given feedback 

employees. 

➢ Manitron also planning to increase the expenses 

spent on recruitment and selection and selecting 

employees. 

➢ Employees suggested that the candidates refuse 

jobs due to lack of growth opportunity. 

➢ According to maximum emplyees decision a mid – 

or senior level leadership position is done 

internally. 
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