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1. Introduction 
 

Employee engagement is the level of commitment and 

involvement an employee has towards their organization 

and its values. An engaged employee is aware of business 

context, and works with colleagues to improve 

performance with the job for the benefit of the 

organization. It is a positive attitude held by the 

employees towards the organization and its values. 

Maceyand Scheneider considered that employee 

engagement refers to positive feeling held by employee 

about their jobs and also the motivation and effort they 

put into work.  Engagement leads to positive employee 

behaviours that leads to organization success.  They 

argued that employees come to work read to be engaged 

but organization need to create the conditions that will 

release that energe.  They are believed that employees 

will feel and act engaged when managers create the right 

conditions that allow them to do so.  The essential 

condition for feeling engaged, they contended, is fair 

treatment leading to a feeling of trust which, in turn 

allows them to feel safe to be engaged. 

         Employee engagement is a step ahead than 

employee satisfaction; belief in the organization desire to 

work to make things better understanding of business 

context and the “bigger picture” respectful of, and helpful 

to colleagues willingness to “go the extra mile” keeping 

up to date with developments in the field. 

 

2. Research Methodology 
 

2.1 Topic of the Study 
 
A study on employee engagement towards the 

organization in ITC Ltd. 

 

2.2 Objectives of Study 
 
1.  The main objectives of the study is to find out the 

prevalence of original engagement in the ITC. 

2. To study engagement of employees in the light of 

difference in age, dept, experience[1-9]. 

3. To study the engagement level of employee of ITC. 

 

2.3 Research Design 
 
Employee engagement is purely and simply the 

framework or plan for the study that guides the collection 

and analyses of the data.  It is a blue print that is followed 

in compleating a study[10-14].  Employee engagement 

involves developing a plan or structure for an 

investigation and a way of conducting and executing the 

study that reduces bias and distortion. 

 

2.4 Source of Data 
 

The data were collected from the books, journals, 

magazines and from the company reports. 

 
Table 1. Decision Making 

 

FACTORS RFM Response in % SFM Response in 

% 

DIFF in % 

 

 Well thought out decisions by 

superiors 

 

87 

 

83 

 

4 

 

 Superiors understand needs 

before taking decisions 

 

 

84 

 

83 
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 Prompt decisions by superiors 

 

84 

 

81 

 

3 

 

 Team members involved in 

decisions making 

 

80 

 

78 

 

2 

 

 Decision by superior are based 

on data 

 

77 

 

78 

 

-1 

 

Interpretation  :  

The above table reveals the response of RFM & SFM 

employees with regard to decision making aspects. While 

analyzing the data it can be  noticed that RFM employees 

seemed to be very much higher in th first four area  

 

 

compared to SFM employees. The only striking 

difference is that SFM employee score more then RFM 

employee in terms of superior decisions based on 

data[16-19]. The average percentage of difference 

between all the factors is 3% for RFM than SFM. 

 

Table  2. Customer Focus 

 

Factors RFM Response In % SFM Response In % DIFF In % 

 Importance given to 

customer feedback 

 

 

89  

 

87 

 

2 

 Sense of urgency to meet 

customer needs 

 

 

85 

 

86 

 

-1 

 Training for customer 

problem resolution 

 

 

85 

 

86 

 

-1 

 Using customer 

feedback for work 

improvement 

 

 

85 

 

85 

 

0 

 Obtain customer 

feedback 

 

 

81 

 

83 

 

-2 

 

Interpretation  

 
From the above table it can be inferred that response of 

RFM & SFM employees with regard to customer focus 

aspect. While analyzing the data it can be noticed that 

SFM employees seemed to be very high in the 4 areas  

 

expect one area compared to RFM employees. The RFM 

employees scored more than SFM employees in terms of 

importance given to customer feedback. The average 

percentage difference between all the factors is 1% for 

SFM and RFM[20-25]. 

 

 
Table 3. Learning And Growth 

 

 

FACTORS 

RFM Response In 

% 

SFM Response 

In % 

DIFF In % 

 Enough opportunities for 

career development 

 

86 85 1 
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 Clear career path for 

advantage 

 

82 84 -2 

 Opportunities to improve 

knowledge and skills 

 

81 

 

 

84 -3 

 Organization’s help in 

employee improvement  

 

81 82 -1 

 Frequent  program for 

learning & development 

 

80 79 1 

 

Intrepretation 
 

The above table reveals the response of RFM and SFM 

employee with regard to learning and growth aspect. 

While analyzing the data it can be indicate d that SFM 

employee seemed to be very much high in the 

3(three)areas compared to RFM employees. Further the 

analysis   indicates that RFM employees scored more 

than SFM employees in terms of enough opportunity for  

 

career development and frequent programs for learning  

and development. The average percentage difference 

between all the factor is 2%  for RFM and SFM[26-30]. 

 

 

 

 

 

 

 

 
Table 4. Team Work

  

FACTORS 

 

RFM  Response In % SFM Response In 

% 

 

DIFF In % 

 Assistive people to get the 

job done 

 

85 85 - 

 

 Recognition from  

teammates 

 

83 84 -1 

 Fair distribution of work 

 

82 83 -1 

 Different department share 

information freely 

 

80 81 -1 

 Emphasislar on extra 

curricularactivies 

 

76 78 -2 

 

Intrerpretation 

 

 

 

It can be inferred from the above table the response of 

RFM and SFM employees with regard to team work 

aspects. We analyzing the data it is clear that SFM 

employees seemed to be very high in all areas compared 

to RFM employees. The only difference is employees 

scored equal in assistive people to get the job done based 

on data. The average percentage difference between all 

the factor is 1.5% for RFM and SFM departments. 
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3. Findings And Conclusion 

 

3.1 Findings 
 

The findings of the present study done at ITC LTD., after 

analysis and interpretation of the collected data the 

research found out certain things they are as follows 

 

3.2 Decision Making  
 

1) Nearly 87% of the  in RFM Department accept that 

the company was well thought out  decisions by 

superior.  

2) Out of all respondents 84% or RFM Department 

stated that their organization  superiors understand 

needs before taking decisions. 

3) 84% of RFM departments respondents agreed that 

the prompt decision by superiors is given. 

4) Nearly 80% of RFM department respondents that in 

the team members involved in decision making. 

5) Out of all respondents 78% of SFM Departments 

respondents states the Decision by superior are based 

on Data. 

Overall in their organization most of the high 

percentage respondents belong to RFM Department 

relating to Decision making factor. 

 

3.3 Customer Focus 
 

1. Nearly 89% or the respondents stated that their 

organization gives important to customs feedback. 

2. Out of all respondents 86% of them stated that in 

their organization there was sense of urgencies to 

meet customer needs. 

3. 86% of the respondents are stated that is their 

organization training was given for customer 

problem resolution. 

4. Nearly  with related to customer feedback for work 

important  both the SFM and RFM department  in the 

organization, the respondents are equal at 85%. 

5. Nearly 83% of respondents belongs to SFM 

department stated that the organization customer 

feedback. 

Overall the SFM department was highly satisfied 

with customer  satisfied with customer focus factor in 

their organization. 

 

3.4 Cearning And Growth  
 

1. Nearly 86% of respondents belongs to RFM 

department stated that in their organization there was 

enough opportunities for career development. 

2. Out of all respondents  84% of them belong to SFM 

department stated clear career path for advancement 

was given in their organization. 

3. 84% of respondents are belong to SFM department 

stated their organization opportunities to improve 

knowledge and skills. 

4. Out of all respondents 82% of SFM department 

stated that their organizations help in employee 

improvement. 

5. Nearly 80% of respondent in RFM department 

agreed that their organization conducting programs 

for learning and development. 

Overall most of respondents are belongs learning and 

growth. 

 

3.5 Team Work 
 

1. With regard to Assistive people to get the job done 

aspect both the RFM and SFM department 

respondents are equally agreed at 85%. 

2. Nearly 84% of respondents belong to SFM 

department, but the RFM departments are also near 

to the Recognition from teammate’s aspect in their 

organization 

3. Out of all respondents 83% of respondents are from 

SFM department stated that their organization giving 

fair distribution of work. 

4. 81% of SFM department respondents are agree that 

they share different department information freely in 

their organization. 

5. Nearly 78% of respondents belongs to SFM 

department, stated that in their organization there was 

an emphasis on extra curricular activities given.         

Overall with regard to team work factor there is no 

high different between       SFM and RFM 

department both are equal in their organization. 

 

4. Conclusion 
 

Employees engagement has become one of the core areas 

needs to be concentrated more by the organization, it is 

left with the organization to take appropriate steps to 

increase the level of engagement among the employees. 

Today  the organization primary role is to make the 

employees know more about its policies and goals  so 

that it may increase the loyalty and responsibility of  their 

members for any organization to sustain in their 

competitive market. It is necessary to continuously 

improve the quality of people by increase their 

engagement towards work as well as to the organization. 

Winding up this research work to engage the general 

trends that have energy after an assessment of variables 

that were designated to expose the level of employees 

engagement. 
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