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Abstract: The growing attention to Labour welfare at 

present is an induction of the increasing importance of 

the working class. In as much as the working class, 

constitute a substantial part of the national population, 

they are the means, in terms, of their economic power, 

and the object of economic and social progress as well., 

Hence, Labour welfare has become one of the major 

aspects of national programmes toward bettering the lot 

of Labour creating a life and work environment.  
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1. Introduction 

 
The term “Welfare” is derived from the French phase 

“WELFARE” which means to fare well. In its broader 

connotation, the term welfare refers to a state of living 

of an individual or a group in a desirable relationship 

with total environment-ecological, economic, and 

social. Welfare is subject to constant change, whether 

such change is rapid or slow. Similarly, the “desirable 

relationship” may also very among individuals and 

groups as well as over time. These variations, so to 

speak, impart dynamism to the concept of welfare.[18] 

The growing attention to Labour welfare at 

present is an induction of the increasing importance of 

the working class. In as much as the working class, 

[29]constitute a substantial part of the national 

population, they are the means, in terms, of their 

economic power, and the object of economic and social 

progress as well., Hence, Labour welfare has become 

one of the major aspects of national programmes 

toward bettering the lot of Labour creating a life and 

work environment.[21]  

Labour Welfare is nothing but the preservation 

of the health and attitude of the labour. It contributes to 

the maintenance of labour morale. Labour Welfare 

therefore forms one of the major determinants of 

industrial relations. Kirkardly observe that, “the whole 

field of welfare is one in which much can be done to 

combat the sense of frustration of the industrial worker, 

to relive him of personal and family worries, to 

improve his health to afford him a means of self 

expression, to offer him some sphere in which he can 

excel all others to help him to a wider conception of 

life.[12] 

Secondly, apart from improved morale and 

loyalty, welfare measures are of significant to reduce 

absenteeism and labour turnover in industries, help the 

workers to adapt and adjust themselves to the industrial 

environment. 

Thirdly, the social advantage of labour welfare 

is more important than economic ones. The provision 

of canteen where balanced diet is available at 

subsidized rates improves workers, health: 

entertainments tend to reduce the incidence of vices; 

medical aid and maternity benefits improve the health 

of the workers and bring down the rates of general, 

maternal and infant mortality, and likewise educational 

facilities broaden their outlook and improve mental 

health. 

 

2. Concept Of Labour Welfare 

 
Labour’s Welfare may be viewed as a total concept, as 

a social concept and as a relative concept. The total 

concept is a desirable state of existence involving the 

physical, mental and emotional well- being. These four 

elements together constitute the structure of welfare on 

which its totality is based.[14] 

The social concept of welfare implies the 

welfare of man, his family and his community. The 

relative concept of welfare implies that welfare is 

relative to time and place. All these three aspects are 

interrelated and work together in a three-dimensional 

approach.[17] 

Labour’s welfare is dynamic and flexible 

concept. Its meaning and content differ from time to 

time, region to region, industry to industry and country 

to country, depending upon the value system, level of 

education, social customers, and degree of 

industrialization and general standard of the socio-

economic development of the people. 

Labour Welfare , therefore, implies the setting 

up of minimum desirable standards and the provision of 

facilities like health, food, clothing, housing, medical 

assistance, education, insurance , job security, 

recreation, etc, such facilities enable the worker and his 

family to lead a good work-life, family-life and social 

life. Labour Welfare also operates to neutralize the 
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harmful effects of large-scale industrialization and 

urbanization. 

 

3. Definition of Labour Welfare 

 

The encyclopedia of social sciences defines it as “the 

voluntary effort of the employers to establish, within 

the existing industrial system, working and sometimes 

living and cultural of the industry and the conditions of 

the market, Arthur james told defines welfare work as 

anything done for the comfort and improvement, 

intellectual and social of the labour over and above the 

wages paid, which is not a necessity of the industry” 

 According to N.M.Joshi, welfare work “covers 

all the efforts which employers make for benefit their 

labour over and above the miimum standards of 

working conditions fixed by the factory act and above 

the provision of the social legislations providing against 

accident, old age, unemployment and sickness”. 

In the report 11 of  the ilo asian regional 

conference, it has been stated that works’ welfare may 

be understood to mean “such service, facilities and 

amenities which may be established outside or in the 

vicinity of undertakings to enable the persons employed 

therein to perform their with amenities conducive to 

good health and morale” 

The report of the committee on labour welfare 

(1969) includes under it  “such services facilities and 

amenities  as adequate, canteens” rest and recreation 

facilities, sanitary and medical facilities, arrangements 

for travel to  from work and for the accommodation of 

workers employed at a distance from their homes, and 

such other services, amenities and facilities including 

social security as contributed to improve  the conditions 

under which workers are employed  

 A perusal of the above definitions indicates that 

‘labour welfare has been used both in a wide and a 

narrow sence; it may include not only the minimum 

standard of hygiene and safety laid down in general 

lobour legislation, but also such aspects of working life 

in social insurance schemes, measure for the protection 

of women and young workers, limitation of hours of 

work, paid vacations etc. in narrow sense welfare, in 

addition to general physical working conditions, is 

mainly concerned with the day-to-day problems of the 

workers and the social relationships at the place of 

work. 

 

4. Scope Of Labour Welfare 

 
It is difficult to accurately lay down to scope of Labour 

welfare especially because of the fact that Labour is 

composed of dynamic individual with complex needs. 

Its scope has been described by writers and institutions 

of different shades in different ways. 

Labour welfare can be interpreted in different 

ways by different counters, with varying stages of 

economic development, political outlook and social 

philosophy. 

While expressing in interpretation regarding 

the scope of labour welfare, the ILO (International 

Labour Organization) has observed: “the term is one 

which lends itself to various interpretations, and it has 

not always the same significance in different counties. 

The concept of Labour welfare is a very wide one and 

is more or less synonymous with conditions of work as 

a whole.  

In some countries, the use of the welfare 

facilities provided is confined to the workers employed 

in the undertaking concerned, while in others, the 

works’ families are allowed to share in many of the 

benefits which are made available” 

As the subject of welfare facilities is a very 

broad one covering a wide field of amenities and 

activities, limits cannot be rigidly laid down regarding 

its scope for all industries and for all times. Therefore, 

Labous welfare services should include all extra-mural 

and intra-mural welfare work, statutory and non-

statutory welfare facilities undertaken by the 

employers, government, trade unions or voluntary 

organizations and also social security measure which 

contribute to workers’ maternity benefits, workmen’s 

compensations retirement benefits, etc. Lobour welfare 

work can be broadly divided into two categories; 

1) Statutory and  

2) Non-statutory or voluntary 

 

5. Statutory Welfare 

 

Statutory welfare consists of those provisions of 

welfare work which depend on the coercive power of 

the government for their implementation. The 

government enacts certain rules of Labour welfare to 

enforce the minimum standards of health and safety of 

Labour welfare. Each and every country is increasing 

gradually its statutory control over Labour welfare. 

 

6. Non-Statutory Welfare 

 

Non- statutory welfare measures include all those 

activities which employs undertake for the welfare of 

their workers on a voluntary basis. 

 There are some social welfare organizations 

which undertake voluntary welfare services, for 

instance Y.M.C.A. some of the trade unions also 

undertake voluntary welfare work for the benefit of 

their members. 

 The committee of Experts on Welfare Facilities 

for Industrial Workers constituted by the ILO in 1963 

had divided the welfare service into two: 

1) Welfare amenities within the precincts of the 

establishment (intra-mural) i.e., latrines and urinals, 

washing and bathing facilities, crèches, rest shelter and 

canteens, arrangement for drinking water, arrangement 

for prevention of fatigue, health services including 
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occupational safety, administrative arrangements within 

a plant to look after welfare, uniforms and protective 

clothing and shift-allowance. 

2) Welfare amenities outside the establishing 

(extra-mural)i.e., maternity benefit, social insurance 

measure including sports, cultural activities library and 

reading room, holiday homes and leave travel facilities, 

workers’ co-operatives including consumers’ co-

operative stores ,fair price shops and co-operatives, 

thrift and credit societies, Vocational trading for 

dependents of workers, other programmers for the 

welfare of women youth and children and transport to 

and from the place of work. 

Labour welfare is very comprehensive and 

embraces a multitude of activities of employers, state, 

trade union and other agencies of help workers and 

their families in the context of their industrial life. 

objectives of Labour welfare have been changing 

progressively. The recent thinking however is more 

oriented towards increasing productivity and efficiency 

of the working class. Today it has become a 

comprehensive concept concerned with the 

development of the total human personality embracing 

physical, mental, social, psychological and spiritual 

aspects’ of the labour’ well-being. In future, it will 

assume new dimensions as a result of the added 

emphasis on the basic responsibilities of welfare state 

in different parts of the world. 

 

7. Principle Of Social Responsibility Of Industry 

 

This principle is based on the social conception of 

industry and its role in the society. Industry as 

generally understood is that mechanism of social which 

is concerned with the production of goods and services 

with a view to universalizing nature’s bounty for man’s 

welfare. 

 Labour welfare is an expression of industry’s 

duty towards its labour. It stresses the interdependence 

of all men amd accepts the enrichment of human 

happiness as its goal. It is mainly for this purpose that 

the social responsibility is proposed which means the 

obligations of industry to pursue those policies, to take 

such decisions, and to follow those lines of action 

which are desirable in terms of the objectives and 

values currently obtaining in the society. Industry is 

expected to win the co-operation of workers, provide 

them security of employment, fair wage, equal 

opportunity for personal growth and advancement, and 

make welfare facilities available to them. 

 

8. Principle Of Democratic Values 

 

The second principle of Labour welfare lies in the 

acceptance that workers may have certain unmet needs 

for no fault of their own. The industry has an obligation 

to render help in gratifying those needs, and that 

workers have a right of determining the manner in 

which these needs can be met and of participating in 

the administration of the Mechanisms of need 

gratification. 

  In employer is not motivated by benevolent or 

paternalistic considerations and hence some 

compulsion must be imposed on him to see that he 

participation in the administration of welfare services. 

The employers accept this right in both letter and spirit. 

       However, those services which are excluded in 

statutory provisions cannot be regarded as employers’ 

exclusive domain, but must be considered in the spirit 

of democratic values in which the workers must be 

allowed to participate in the administration and 

decision making. For this purpose, proper co-

ordination, harmony and integration of all Labour 

welfare services become absolutely necessary. 

 

9. Principle Of Adequacy Of Wages 
 

The principle of adequacy of wages emphasizes the fact 

that Labour welfare measures are not a substitute for 

wages. Right to adequate wage is beyond dispute. 

There are some employers who think that since the 

workers enjoy profit bonus, production incentives and 

dearness allowance apart from their minimum wage, 

provision of Labour welfare services are not necessary. 

It should be carefully notice that no amount of welfare 

measure will sincerely motivate workers for higher 

production if wages remain low. At the same time, 

higher wage rates, all by itself, may not generate 

organizational climate where in workers put in their 

best efforts in production. 

 But it is possible that wages will be higher in 

an enterprise where industrial welfare has been the aim 

of both employers and workers.[1] 

 

10. Principle Of Efficiency 
 

The principle of efficiency lays stress on the dictum 

that to cultivate welfare is to cultive efficiency; even 

those who deny ant social responsibility of industry do 

accept that an enterprise must introduce all such Labour 

welfare measures which, in turn, promote work 

efficiency.[2] 

 Workers’ education and training, housing and 

diet are the three most important aspects of Labour 

welfare in a developing economy.[3] The new and 

science- based technology requires more of new and 

higher levels of skills. Unless workers ae enabled to 

acquire skill, they will not prove adequate to contribute 

to the industrial development of the country.[4] 

 Facilities must be provided to maintain health 

and social quality of the workers. In this respect proper 

housing is one of the principle; pillars besides 

nutritious food. Workers cannot be expected to be 

efficient and peaceful if they stay hungry and live in 

improper houses particularly lacking in cleanliness and 

privacy. It need not be emphasized that the quality of 
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living conditions of a person is directly related to his 

work efficiency. 

 Other measures such as vocational guidance to 

young and new entrants to industry counseling day care 

services for the children of working mothers, 

recreational and cultural and cultural activities for 

workers and their families go a long way in enhancing 

the efficiency of the workers considerably. 

 

11. Principle Of Re-Personalization 

 
This principle enunciates the fact that the goal of 

welfare in industry is the enrichment and growth of 

human of human personality. Industrial organization is 

rigid and impersonal. Individuals appear only in terms 

of their functional roles in the hierarchy of the 

organization. They constitute the human resource 

which is employed to suit the interest of the 

organization. A mass of persons work together under 

conditions of stress, noise, and sometimes 

uncomfortable conditions. The strict discipline, 

regulated work schedules formal relationship etc.,[4] 

Tend to make a person lose his individuality. A 

worker loses the liberty of action; often the liberty of 

expression is also restrained. He lives his social life in a 

comparatively narrow range. His clothing is but 

uniform.[5] 

 Labour’s welfare movement seeks to bring 

cheer, comfort and warmth in human relationship 

breaking away monotony and boredom and drudgery 

and treating man as an individual with quite distinct 

needs and aspirations. It seeks to bring back those 

aspects of human personality which tend to get lost in 

the rhythm of manufacturing activity.[6] 

 

12. Principle Of Co-Responsibility 

 
The principle of co- responsibility recognizes the fact 

that the responsibility for Labour welfare lies on both 

employers and workers. There ae two major pitfalls if 

Labour welfare services are to be developed by 

employers alone.[7] 

1) Such services are likely lies to generate less 

enthusiasm among work force and[8] 

2) The employers are likely to feel despaired when 

faced with an industrial conflict. The issues of 

workers’ mobility and loyalty of interests and 

responsibilities are understood and accepted by 

both the parties. 

 

13. Principle f Totality Of Welfare 

 
This principle lies in the assertion that Labour welfare 

must permeate throughout the hierarchy of an 

organization, and accepted by all functionaries in the 

enterprises. 

  Labour welfare is a total concept and strarts 

with the first-line supervisor on the shop-floor. A 

welfare-minded manager or a well-structured welfare 

department will be rendered redundant if similar 

concerns are not institutionalized by the supervisors 

and middle level managers. 

 

14. Principle Of Adequate Financing 

 

The last principle is with regard to adequacy of 

financing. [15]The costs of welfare schemes must be 

well-estimates and its financing be established on a 

sound basis. Similarly-conceived welfare schemes 

without adequate consideration of its financing will 

mean either its failure or consequent financial strain on 

the management.  

         So far as statutory provision of welfare service is 

concerned, the source of finance need not necessarily 

be controversial. But question of finance exceeds the 

limit prescribed by legislation.[9] Therefore, care must 

be taken before the introduction of welfare measure 

which is not in the legislation.[10] 

 

15. Classification Of Labour Welfare Work 
 

Labour welfare may be classified in various ways. 

[11]In its more comprehensive term, welfare may be 

classified into following three categories.[12] 

 

1). Statutory Welfare 
 

The statutory welfare comprise those provisions of 

welfare whose observance is binding on the employers 

under law.[13] With a view to maintain a minimum 

standard of health and safety, etc., of the workers, the 

government enacts certain rules under various acts or 

mordinances which have to be abided by the 

employers.[14] 

 Such rules may relate to certain essential 

working conditions, e.g., hours of work, light, hygiene 

and sanitation etc. interference from state, in providing 

statutory welfare measure, is increasing rapidly in 

almost all countries.[16] 

 

2). Voluntary welfare  

 

This includes all activities conducive to the welfare of 

the workers which are undertakes by the employers of 

their own free will. The idea is apparently 

philanthropic, but when observed deeply,[17] it is a 

sound investments because they not only increase the 

efficiently of the workers but also reduce the chances of 

conflicts. 

 

3) Mutual Welfare 

 

Mutual Welfare is a corporate enterprise of the worker. 

Fro example, if the Labour decides to improve their lot 

on basis of mutual help, it may be called as mutual 

welfare work.[18] 
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Welfare work may also be classified on the basis of 

location of welfare activities. They are: 

1) Welfare inside the factory 

2) Welfare outside the factory. 

        This classification was made by the committee of 

experts on welfare facilities for industrial workers 

convened by ILO in 1963. Dr. G.M. Broughton names 

the above classification as 

 

16. Agency For Labour Welfare Work 

 
It should be noted that the problems of Labour welfare 

cannot be tackled by one single agency. A number of 

agencies should come forward and provide welfare 

schemes in order to make the life of industrial workers 

happy, comportable and efficient. The important 

agencies are 1) employers, 2) the state government 3) 

Trade unions and 4) other Voluntary social 

organizations.[19] 

 It is generally agreed that the employers are 

responsible for providing such welfare services which 

can be provided at the place of work. For example, 

provision of facilities such as crèches and canteens.[20] 

           But it becomes almost impossible for the 

employer to take up other social responsibilities such as 

provision of education, public health and recreational 

facilities which, therefore, become the responsibility of 

the state Government.[21] 

 The government has the basic social 

responsibility and act as a model employer in providing 

various welfare amenities to the labour. The state might 

even sponsor welfare programmers directly in the areas 

where workers live. [22]The important welfare 

measures carried out by the state are provision of 

general education and public health.[23] 

 The trade unions have their own role with 

regard to Labour measures and carry out according to 

their financial capacity.[24] 

 The voluntary social organization also plays a 

very important role. For example, in many advanced 

countries, [25]these agencies, these agencies have 

played an important role in forcing the pace of 

legislation and in ensuring a high standard of 

compliance with law.[26] 

 Thus the proper operation of the statutory 

provision relating to labour welfare can only be ensured 

by a strong public opinion, which in turn, can be 

created only by the sustained efforts of voluntary 

organizations.[27-30] 

The project or aimed to identify labours 

opinion about the welfare facilities in the organization. 

The researcher has framed certain objectives related 

with shortly on the basis of objects questionnaire and 

sampling is finalized. 

The provision of the welfare is the 

responsibility of the employer and it is often taken 

granted. If fails, definitely employer fails to motivate 

labours. So the prime responsibility of employer is to 

provide better welfare facilities to the labours. 
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