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Abstract 
Planning is the base for executing activities in the business, without 

planning there won’t be any initial decision which has to be taken to 

execute outcome. Controlling is the process of taking authority to direct the 

workers to lead to succession of organization goal. Planning and 

controlling are interlinked, planning sets the objectives which enable the 

controlling to take place, with mere planning alone an organization cannot 

run its function properly without any controlling, and with mere 

controlling alone the organizations goal can’t be attained because there 

must be any objectives in an organization which is taken through planning 

for controlling. Hence planning and controlling is interlinked which will 

lead to effective management.  
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1. Introduction 

Planning is a forethought which includes the process of thinking about and 

making things into place to achieve the organizations’ goal. Planning formulates 

rules and objection for the long run of the organization. Controlling is the 

process of directing the workers according to the plans executed, through 

controlling managers are able to direct the workers and help the workers rectify 

the error. 

Hence planning and controlling is interlinked and is necessary for the 

organization to plan and as well as delegate some authority to control the 

workers to rectify error and to direct the workers effectively and efficiently. 

Mike Schroeder, Dennis R. Self, Mark H. Jordan, Ron Portis (2014), states the 

purpose of the interpersonal faith and relationship between supervisors and 

employees can be determined through the activities which is associated with the 

four functions of management which can make management effective and 

efficient. Todd A. Conkright (2015), states that the employee can be stayed by 

engaging through the application of the functions of management. 

Olusanya and all (2012), studies the relation of effective planning and 

organizational productivity and also examines whether effective planning leads 

to employee’s effective performance in the organisation. AdeelAkmal (2017), 

studies about the biometric analysis of production through planning and 

controlling. Wang Cheng, Liu Xiao-Bing (2013), states that production planning 

and control has critical effect on the production and the business activities of 

enterprise. IM Herremans (2005), states that management planning and 

controlling leads to the supports the knowledge of the employees because as 

planning gives the futuristic view and controlling enables them not to deviate 

from the goal. S. M. Dobson (1980), states that through planning and 

controlling, purchasing performance must be efficient and effective so that the 

organization runs profitable. D. F. Kehoe and N.J. Boughton (2001), focuses on 

the impact of manufacturing through planning and controlling. Robin Lane and 

Mark Szwejczwski (2000), states that to facilitate good delivery, planning and 

controlling are important. Loana-Diana BUFAN (2013), states that budgeting 

can be properly and systematically done through planning and controlling. They 

are of two sides of a coin where both can’t be separated at all. Planning is a 

futuristic view where the organisation can analyse the uncertainties, sales, 

demand, ways to overcome uncertainty, ways to maximise profits, ways to 

make differentiation in the product for competing with the competitors and the 

ways to control the production process to produce goods effectively and 

efficientlyand also to make strategies and rules to control over the workers to 

direct them towards the organizational goal. Controlling is done to direct the 

workers towards the strategies assigned when planning, without planning there 

won’t be any strategies assigned to control and without controlling the strategies 

made when planning cannot be implemented on the workers who much will 

lead to an inefficient and ineffective work. Hence, planning and controlling are 
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the twin concept in an organization where both are inseparable and have an 

interlinked relationship. Hence planning and controlling are having inseparable 

relationship and the main aim of this paper to find whether how planning and 

controlling leads to effective and efficient management. The aim of this paper to 

find out whether the 

2. Objective 

 To find out how planning and controlling leads to effectivemanagement. 

3. Hypothesis 

 There is a significant effect that planning and controlling leads to 

effective and efficient management. 

 There is no significant effect that planning and controlling leads to 

effective and efficient management. 

4. Research Methodology  

This paper has been done in an observation method where a group of 20 persons 

were assigned a task in a four different way from which different results were 

obtained to analyse whether planning and controlling are interlinked and to 

analyse whether through planning and controlling the organisation can run its 

activity effectively and efficiently. 

5. Observation 

An experiment was made, consisting of 20 members. The group was divided 

into four. The experiment was done to find out whether there will be any 

effective and efficient management in the organisation in certain situations: 

Situation 1 

The first group which consists of 5 member were assigned a task, the task given 

was to fetch water from the bucket in the one corner of the room and to fill the 

water by pouring it into the other bucket of the other end of the room. There 

were no rules provided as there were no plan taken and there was no leader 

appointed to directthem. 

Situation 2 

In this group, they were assigned with the same task but with some rules which 

are to be followed by them ( the rule is to use only one hand to fetch water from 

one corner and to fill the water into tap the other end of the room in this process 

the water should not be spilled on the floor in the  while shifting the water from 

the bucket from one corner of the room to the other bucket in the  other corner 

of the room) there was no leader assigned among thegroup. 

Situation3 

In this group, the same task is assigned but the rules are not provided but a 
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leader is assigned to guidethem. 

Situation4 

In this group, the same task is assigned with rules ( the rule is to use only one 

hand to fetch water and in the process of shifting the water from one end of the 

room to the other, the water should not be spilled on the floor) and the leader is 

appointed among the group to monitor the group. 

6. Results 

Situation 1 

Since there was no rules and no leader to look after the performance of the 

group, the task was incomplete 

Situation 2 

There was rules assigned but since there was no leader assigned among the 

group so the task was hence incomplete. 

Situation 3 

There was leader assigned among the group but since there was no rules 

provided for the task, the work was not done properly. 

Situation 4 

Since there is rules and regulations to follow and a leader to guide them when 

go wrong against the task. So the work is done effectively and efficiently. 
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organization achieve its objective effective and efficient. Hence to have a better 

understanding of how it’s has an inseparable relationship tests and observation 

has been conduction through an observation method which made theanalyzing 

process easy. 
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8. Conclusion 

Planning is the foundation of the successful organization, without planning the 

objectives are not analysed in the orgnization. Planning helps to forecast things 

in an organization. Controlling is the authority which is held by the manager to 

direct the workers according to the objectives taken while planning. Controlling 

helps the works to detect the error and helps them to work effectively and 

efficiently. Hence, planing and controlling leads effective and efficient 
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management. Therefore, the null hypothesis have been fulfilled. In any 

organisation without planning he cannot start the functions of the organization 

and without controlling the performance cannot be directed according to the 

plan, hence planning and controlling are interlinked between each other. They 

are related with each other to extract the performance towards achieving 

organisational goals effectively and efficiently. Planning is the base process of 

any organisation because without planning obectives of an organisation cannot 

be formed and also the organisation cannot be able to analyse the future 

obstacles of the organisation and also cannot prepare a way to overcome 

theobstacles. 

References 

[1] Olusanya and all (2012), Effective Planning and Organisational 
Productivity, Journal of Humanities And Social Science 
(vol,5,issue.5). 

[2] AdeelAkmal (2017), Biometric analysts of production planning 
and control, Taylor and Francis online(vol.29). 

[3] Wang Cheng, Liu Xiao-Bing (2013), Integrated production 
planning and control: a multi objective optimisation model, 
Journal of Industrial Engeneering andmanagement. 

[4] IM Herremans (2005), Management planning and control 
supporting knowledge incentive organisations, The Learning 
organisation (vol.12, issue.4). 

[5] S. M. Dobson (1980), Planning and Control of purchasing 
performance: A new concept, Long Range planning 
(vol.13,issue.3). 

[6] D. F. Kehoe and N.J. Boughton (2001), New paradigms in 
planning and control across manufacturing supply chains, 
International journal of operation and production management 
(vol. 21, issue.5/6) 

[7] Robin Lane and Mark Szwejczewski (2000), The relative 
importance of planning and control systems in achieving good 
delivery performance, journal of production planning and control 
(vol. 11, issue.5). 

[8] Loana-Diana BUFAN (2013), The Role if Budgeting In Athens 
Management Process:Planning And Control, Practical 
Application Of Science(vol.13.issue.1). 

[9] Mike Schroeder and all (2014), The Functions of Management as 
Mechanism for fostering interpersonal trust, Advances in 
Business Research (vol.5). ToddA. 

[10] https://www.managementstudyguide.com 

International Journal of Pure and Applied Mathematics Special Issue

197



[11] www.yourarticlelibrary.com 

[12] www.pathways.cu.edu.eg 

[13] https://saylordotirg.github.io 

[14] www.businessmanagementideas.com 

[15] www.learncbse.in 

[16] open.lib.umn.edu 

[17] https://www.coursehero.com 

[18] https://quora.com 

[19] https://www.scribd.com 

[20] https://books.google.co.in 

International Journal of Pure and Applied Mathematics Special Issue

198



199



200


