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 Abstract 

The Author defines outsourcing as one of the 

important indicators of the health of the national 

economy and its competitiveness. For the first time 

in the Russian economic science the author proposes 

a methodology to define the volume of outsourcing 

in the economy. By using a range of econometrics of 

personal design – namely methods of “statistics”, 

“industries” and “outsourcing” (explained 

hereinafter) the author defines the share of 

outsourcing as 19% of GDP, or $680 billions, 

forecasting its growth to 25% by 2021. At the same 

time the author proves that the current volume of 

outsourcing is insufficient to secure stable growth of 

the economy. Because of the overconcentration in 

the Russian economy the share of small and 

medium enterprises is too small. The insufficient 

share of outsourcing also leads to the lack of 

innovations, because innovation breeds not inside 

large state owned corporations but amongst 

entrepreneurs.  
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1 Introduction  
 Today economic scientists and politicians 

challenge GDP as the sole indicator of economic health 

of the nation. The discussion has spread worldwide 

and the issue is discussed in Russia as well.  

 The author believes that the volume of 

outsourced services in the economy can be one of the 

important additional indicators of the economic 

development of a state.  

 Determining the place of outsourcing in a 

country’s economy is important for several reasons: 

1. Firstly, the volume of the outsourcing market 

explains why both the scientific community and 

entrepreneurs are interested in studying it.  

2. Secondly, understanding the outsourcing perimeter 

gives firms and the state more information and allows 

them to make more informed and less opportunistic 

decisions, i.e. controlling the services market (the 

state) or, sometimes obsessively, business processes 

(entrepreneurs).  

3. Thirdly, according to the author, the share 

of outsourcing in a country’s GDP is a sort of a 

barometer of efficiency, flexibility and competitiveness 

of the national economy.  

This article considers the economy of the 

Russian Federation as a typical example of a high-

income non-OECD member economy or upper-middle 

income group as per World Bank classification. Such 

countries as Brazil, China, Turkey, Argentina, Mexico, 

Kazakhstan and others fall into the same categories 

and have similar features.  

 

2. Materials and methods.  
The theoretical basis for studying the volume 

of outsourcing was methodological works of Russian [1, 

6, 8, 14] and foreign authors [10, 17, 18].  

As a practical basis for the study, the author 

used methods of statistical analysis, in-depth analysis 

of the market, analysis of companies’ reporting, fractal 

method, as well as surveys of participants of 

outsourcing market conducted by the author.  

Since there have so far been no attempts to 

study the history, the place and the role of the 

outsourcing phenomenon in the economy of a country 

either in Russian or in foreign science, the author has 

developed and used three different proprietary 

econometric methods: 

1. The method of extracting the volume of gross 

domestic product from the available statistical data, 

which (the GDP) with a certain degree of reliability 

can be referred to outsourcing (hereinafter referred to 

as the “statistical method”).  

2. The method of studying the share of 

outsourcing relationships in a number of industries of 

the Russian economy - outsourcing customers 

(hereinafter referred to as the “industry method”).  

3. The method of empirical study of the place of 

outsourcing in the markets of outsourcing providers 

(hereinafter referred to as the “outsourcing method”). 

The average value of the share of outsourcing services 

so received is deemed to be the volume of the market. 

The forecast of market growth in the nearest future is 

based on the average value of markets’ growth 
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prospects determined by different methods.  

 

3. Results and discussion 
The solution of the task was complicated by 

the fact that outsourcing statistics is not maintained 

by either statistical services in Russia or other 

countries, or international organizations.  

This is due to the very nature of outsourcing as 

a management tool for transferring a business process 

to another unaffiliated company on a long-term basis. 

In fact, this is part of hundreds of millions of contracts 

concluded by more than 5 million commercial 

organizations in Russia every year.  

Therefore, the calculations were predicated on 

the service sector, which in its turn was calculated on 

the basis of the official Russian statistics with 

consideration of IMF recommendations for the 

assessment of the balance of payments [5].  

During the calculations, for the purpose of the 

initial “cleaning” of the GDP structure, those sections 

were excluded, which do not fall under the definition 

of commercial services, in particular: public 

administration and military security, social insurance, 

wholesale and retail trade, manufacturing industries, 

household activities, and others. Also, services 

rendered to the population were excluded. 

Additionally, turnovers of the construction market and 

residential real estate market, calculated by the 

author himself according to the data of the Ministry of 

Construction of Russia [9], were excluded. Also, the 

share of services rendered to the population by the 

financial sector was deducted (calculated based on the 

statistics of the Central Bank of Russia [2]).  

Since the share of capital concentration, 

vertically integrated holdings and oligopolies is very 

large in Russia (in 2014, 643 of the largest Russian 

companies accounted for 77% of the GDP, an fcd top 5 

companies accounted for 88% of corporate profits), it 

was also necessary to deduct the volume of 

transactions between companies that are part of a 

single holding (transfer deals volume) from the GDP.  

According to the “statistical method”, the total 

volume of services “minus” the volume of services to 

individuals “minus” insourcing operations will amount 

to the volume of outsourcing services. The volume of 

insourcing (controlled) operations was calculated on 

the basis of statistics of the Federal Tax Service of 

Russia [3]. 

The calculation resulted in the volume of “net” 

outsourcing in the GDP with use of the statistical 

method in the amount of RUB 14.5 trillion or 17.4%. 

The second method, which was used to assess 

the level of outsourcing in the economy is the 

“industry method”. Having studied the market of 

outsourcing services in the energy and oil and gas 

industries - industries of outsourcing customers - the 

author was able to compare the outsourcing turnover 

and the turnover of the entire oil and gas industry and 

the electric power industry.  

During the analysis of the outsourcing market 

in the oil and gas industry in Russia, the volume of all 

services (both insourcing and outsourcing) amounted 

to RUB 4.2 trillion (see Table 1). According to the 

calculations, outsourcing companies perform 41% of 

works and services (about RUB 1.7 trillion). The share 

of insourcing, respectively, accounted for 59% or RUB 

2.5 trillion. The author also calculated the volume of 

services that are provided in the way of outsourcing in 

the electric power industry. In the electric power 

industry, they amount to about RUB 621 billion (see 

Table 1). With the total turnover of the industry at 5.3 

trillion, 621 billion equals to 11.7%. Taking into 

account that the oil and gas industry and the electric 

power industry take up more than 10% of the GDP 

according to Rosstat (according to the data of 

McKinsey & Company - more than 30%), this gives us 

a sufficient statistical sample to determine the share 

of outsourcing using the average arithmetic indicator 

as 14.4%. 

 The consolidated data are presented in Table 

1: 

 
Table 1. The share of outsourcing turnover in the total 

turnover of companies in the oil and gas and electric power 

industries. Prepared by the author.  

 

The third method the author used is the so-

called “outsourcing method”, that is, industries that 

are traditional providers of such services. The author 

used the logistics and information technology 

industries, as well as results of his own research, as a 

reference sample used.  

In developed countries, the share of 

outsourcing of the logistics services, has grown over 

the past 10 years to reach 81% in the USA and 63% in 

Europe. In Russia, the potential share of outsourced 

logistics services is about 30% - RBC expertly 

estimates it at 32%, City Express - at 36% [12]. There 

are more conservative estimates. For example, The 

Boston Consulting Group (BCG) estimates outsourcing 

at 20% [16].  

For the purposes of this article, the average of 

these expert estimates was taken as 30%, which is 

about RUB 3-4 trillion in the terms of the GDP. 

During the research, an assumption was made 

that Russia would need as much time as developed 

countries to reach their level of outsourcing in logistics 

(65%). At the same time, when testing this hypothesis 

during the survey of logistics companies and their 

customers conducted by the author in October 2016, 

the majority of the respondents assumed this would 

take at least 10 years [15]. Based on the answers of 
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experts, the author has assumed a two-fold market 

growth in the medium-term perspective.  

The same approach was used to assess the 

market of outsourced information services. Its volume 

is currently estimated at RUB 800 million (according 

to the Ministry of Economic Development) to RUB 1 

trillion (TAdviser).  

The above market volumes include sales of 

goods - licensed software and hardware (computers, 

bervers and components). These volumes do not belong 

to the outsourcing market directly. At the same time, 

these services account for about a third of the market. 

IDC, an international company specializing in 

studying the IT market around the world, estimated it 

at RUB 286 billion in 2016. 

Based on IDC’s forecast [4], the share of 

outsourcing in the information technology market in 

Russia was at about 19% in 2015 (IDC, 2017) The 

average share of outsourced IT and logistics services 

(30%) gives us a share of 24.5%. 

The share of outsourcing is different for the 

three methods, but they give comparable results (see 

Table 2): 

 
Table 2. Consolidated values of the share of outsourcing in 

the economy, determined by different methods. Prepared by 

the author.  

 

Discrepancies in the data obtained can be 

explained, in particular, by the fact that the statistical 

method uses large uncleaned statistical data arrays  

from the whole national economy, where it is easy to 

omit the details. In the case of economy branches, even 

the most careful research is limited to the information 

available in the public domain. A researcher cannot 

access internal data of companies, especially since 

none of the companies separates outsourcing as an 

individual article in business plans or budgets.  

However, 18.8% gives us a somewhat reliable 

indicator of the share of outsourcing in the Russian 

economy. In terms of the GDP, it is RUB 15.6 trillion.  

To calculate outsourcing growth rates, we have 

applied several approaches. For example, for the oil 

and gas industry, we used the forecasted growth 

values for the oil and gas services, which, according to 

experts, were about 5%. For the electrical power 

market, we used average values of the previous years 

of growth and assumed that these rates would remain 

at the current level of 7-8%. 

For the IT outsourcing market, we used IDC’s 

forecasts, and for the logistics market - the results of a 

survey of logistics companies and expert opinions, as 

shown above. In case of logistics outsourcing, the 

growth rate was about 7%, for IT outsourcing - 7.3% 

and above. The average value of these estimates gives 

us an annual growth of 7% until 2021. 

With the forecasted growth of the Russian 

economy of 2%, the share of outsourcing can grow from 

the current 18.8% to 23.9% in five years with the 

share in the GDP equaling RUB 22 trillion, and in the 

companies turnover - RUB 38 trillion (see Figure 1). 

 GDP in market 
values 

Volume of outsourcing market 

in GDP indicators 

 
Figure 1. Growth forecast of the volume and share of outsourcing in the GDP in Russia. Prepared by the author. 

 

 4 Conclusion.  
 At the same time, the above share of 

outsourcing is insufficient to ensure stable growth 

rates of the Russian economy and increase its 

competitiveness. Experts note that a large share of the 

state and large companies (national champions) in the 

economy and low degree of outsourcing development 

reduce the competition in the country and the 

competitiveness of  Russian industries trading in 

international markets [11].  

 This also partially explains the low level of 

small and medium-sized entrepreneurship - the main 

provider of outsourcing services. According to the 
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Center for Strategic Research (CSR), the contribution 

of small and medium-sized enterprises to Russia’s 

GDP is 20% as compared to 50-60% in Europe. The 

share of employment is 27% as compared to 60-70% in 

Europe and 80-90% in Asia. Only 6% of Russians own 

a new business, and only 2.1% are planning to open a 

business within 3 years [7].  

 This also partially determines the low innovation 

rate of the Russian economy, which is only 9.9% as 

compared to 69% in Germany, 50% in the UK and 

53% in France [13]. After all, it is small 

entrepreneurs who, acting at their own risk, take 

on traditional functions of large companies - they 

experiment, learn on mistakes, and find better 

ways to realize them. The CSR gives even more 

pessimistic estimates of the innovation rate at the 

level of 8.3%.  

 

References. 
[1] Anikin, B. and Rudaya, I. (2014). Outsourcing 

and out-staffing: advanced management 

techniques. Moscow: INFRA-M. 

[2] Cenral Bank of Russia (2016). Credit 

organizations reports. Date View March 17, 2018 

https://www.cbr.ru/statistics/?PrtId=pdko_sub 

[3] Federal revenue service (2017). FRS 

summarized the results of controlled deals 

reporting campaign in 2016: Date View March 

https://www.nalog.ru/rn77/news/activities_fts/69

57300/ 

[4] IDC. (2017). Russia IT Services Market 2017–

2021 Forecast and 2016 Analysis. Moscow: IDC. 

[5] IMF. (2009). Balance of Payments and 

International Investment Position Manual. Sixth 

Edition (BPM6). Washington DC: IMF 

Multimedia Services Division. 

[6] Kalendgan, S. (2003). Outsourcing and 

Delegation of power. Doctorial dissertation in 

Economics. Moscow. 

[7] Kudrin, А. (2018). Lecture on the level of trust in 

Russia and other countries in 2016-2017. 

Delivered at the Leaders of Russia competition. 

08.03.2018. Sochi. 

[8] Kurbanov, А. and Plotnikov, V. (2014). 

Outsourcing: History, Methodology, Practice. 

Moscow: INFRA-M. 

[9] Ministry of construction. (2016). Decree on the 

price cap of construction cost of 1 sq. meter of 

apartments. Issued on 22.12.2016 N 1003/pr. 

Moscow. 

[10] Pisano, G. and Shin, W. (2012). Producing 

Prosperity: Why America needs a manufacturing 

renaissance. Boston: Harvard business review 

press. 

[11] Porter, М. and Kelts, К. (2007). Competitiveness 

at crossroads: directions of development of the 

Russian economy. Moscow. ASI. 

[12] RBC. (2013). The volume and structure of 

Russian logistic services market. The report. 

Moscow: RBC.research. 

[13] Russian statistical bureau (2018). Gross national 

product. Date View March 

http://www.gks.ru/free_doc/new_site/vvp/vvp-

god/tab1.htm 

[14] Sinyaev, V. (2009). Development of a commercial 

outsourcing system at the construction market. 

Doctorial dissertation in Economics. Moscow. 

[15] Stapran, D. and Procenko, I. (n. d.). The results 

of the survey among Russian logistics companies 

on logistics outsourcing. Logistics and supply 

chain management, 2 (79). 

[16] Timofeev, А. (2014). Logistics in Russia: new 

ways to unlock the potential. Moscow: The 

Boston Consulting Group. 

[17] WB. (2016). GDP, PPP (constant 2011 

international $). Received on 2 6 2016 г., from 

World Bank. Date View March 

http://data.worldbank.org/indicator/NY.GDP.MK

TP.PP.KD 

[18] Willcocks, L. P., Lacity, M. C. and Sauer, C. 

(2017). Outsourcing and Offshoring Business 

Services. Cham: Palgrave Macmillan. 

 

International Journal of Pure and Applied Mathematics Special Issue

2408



2409



2410


